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CeefieHnsa o cTaHgapTe

4. Hactoawmn ctangapT uaeHTndeH mexayHapogHomy ctangapty MCO 31000:2009 "MeHemXMeHT pucka.
MpuHumnbl n pykooacTeo” (ISO 31000:2009 "Risk management - Principles and guidelines").

BBeneHue

OpraHusaumm BCexX TWUMNOB M pPasMepoB CTankMBalTCH C BHYTPEHHUMW W BHEWHMMU akTopamu U
BO30ENCTBUAMMW, KOTOPbIE NOPOXAAT HeonpeaeneHHOCTb B OTHOLUEHUN TOro, AOCTUMHYT S OHU CBOMX LEenewn, u
korga. BnuaHune Takon HeonpeaeneHHOCTW Ha Leny opraHn3aumm n ectb "puck”.

Bca pedtrenbHOCTb opraHu3aumun BknoyaeT B cebs puck. OpraHnsauumn ocylecTBASIOT PUCK-MEHEIKMEHT
NMOCPeACTBOM ero uaeHtTudpmkaumm, ero aHanusa M nocregylowero oueHuBaHus, OyaeT nv puck M3MeHeH
BO34eNCTBMEM, 4TOObl COOTBETCTBOBATb YCTAHOBMEHHbIM KpUTEpUsiM pucka. Ha npoTskeHun Bcero 3Toro
npouecca OHM O0BMeHMBAaOTCSA MHAOPMAaUMEN N KOHCYNbTUPYIOTCA C 3auUHTEpPeCcOBaHHbIMWM CTOpPOHaMW, a TaKke
HabnioJalT U aHanuM3NpyrT PUCK N AENCTBUSA NO YNPaBfeHWIo, KOTOPble U3MEHSIOT PUCK ANSA rapaHTUM TOro, 4To
Kakoro-nnbo BO3OENCTBMA Ha pUCK B AanbHenwem Oonblue He notpebyetcs. HacTtoawmn ctaHgapT nogpobHo
OnucbIBaeT 3TOT CUCTEMAaTUYECKNIA U NOTUYECKUIA NPOoLeCC.

MMockonbKky BCe opraHusauMum B ONpeaeneHHOM CTeneHn YNpaBnsioT PUCKOM, HacTOAWMWA CcTaHdapT
yCTaHaBnvBaeT psg NPUHLMMIOB, KOTopble Heobxoammo cobnogaTtb AN TOro, 4YTobbl MEHEeMKMEHT pucka Obin
acbdpekTnBHBIM. Hactodwmn crtaHgapT pekoMeHgyeT, 4Tobbl opraHusauum paspabatbiBanu, BHeApsnu wu
NMOCTOSIHHO yryyLwanu NHPacTpykTypy, Lienb KOTOPOW 3aKroyaeTcs B UHTErpMpoBaHny npoLlecca MeHeKMeHTa
pucka B obOllee ynpasneHue, cTpaTervio U MNraHMpoBaHWe, MEHEMKMEHT, MPOLEeCcChbl OTYETHOCTU, MOSUTUKY,
LIEHHOCTU U KyNbTYpY.

MeHepKMEHT pucka <1> MOXeT NPMMEHATLCHA KO BCEel opraHvusaumm B nioboe Bpems B ee MHOMMx obnacrax
M Ha MHOTUX YPOBHSIX, @ Takke K 0COObIM (DYHKUMAM, MPOeKTam 1 Buaam SesTENbHOCTY.

<1> B cwuny aTtoro Bo MHOrMx obnactsix ycTaHOBMIacb pasfnunyHasi CrioBoynoTpebuTenbHasi npaktuka B
OTHOLLUEHUN MOHATUA "MeHemKMeHT pucka". [lodToMy OYeHb 4acTO B Hay4YHO-TEXHWYECKOW nutepartype
BCTpeYaeTcs cnoBocoyeTaHue "puck-MeHeKMeHT". [Janee no TeKCTy cTaHgapTa, rae 3To YMEeCTHO, a Takke Ans
NPOCTOThI JAHHOE CITOBOCOYETAHUE UCMONb3YeTCA Hapsay C OOLLENPUHATLIM.

HecmoTpsi Ha HenpepbIBHOE pa3BUTUE NPAKTUKA MEHEIKMEHTA BO MHOMMX OTPACHsiX C Liefibio COOTBETCTBMS
pasnuyHbIM NOTPEBHOCTAM, BHEApPEHME MOCTOSHHbIX MPOLIECCOB B pamkax ob6Lwen WHMpacTpyKTypbl MOXeET
crnocobcTBoBaTh 3hPEKTUBHOMY 1 pe3YNbTaTMBHOMY YNpaBreHW0 prckamMm BO Bcel opraHusauun. O60o0LeHHbIN
NMOAXOA, OMUCAaHHLIN B HACTOSLWEM CTaHOapTe, yCTaHaBNMBaET NPUHLMNbI U PYKOBOACTBA yrNpaBreHusl puckamu
nobon hopMbl CUCTEMHBLIM, MPO3paYHbIM U HAAEXHbIM 06pa3oM 1 B pamMkax fitloboi 06nacTv U coaepxaHust.

Kaxxgas KOHKpeTHasi oTpacnb Wnu cdepa NPUMEHEHUS PUCK-MEeHeMKMEeHTa MMeeT CBOW OTAernbHble
notpebHocTn, noTpebutener, BOCMPUATUS U  KpuTepuu. [lo3TOMy OCHOBHOW OCOGEHHOCTBI HAaCTOSALLEro
cTaHfapTa ABNseTCs BKNoYeHue "onpegeneHns cutyauumn (KOHTeKeTa)" kak AesaTernbHOCTU, MpOBOAMMOM B Havane
obLlero npouecca puck-meHemxkmeHTa. lNpu onpegeneHnn cutyauumn (KOHTEKcTa) HeobxoaMmo paccmaTpuBaThb
Lenu opraHvM3aLumm, OKpYXKawLLlyl cpefy, B KOTOPOW 3TW LENn JOCTUratoTCs, 3aMHTepecoBaHHbIE CTOPOHbI U
pa3HooOpa3ne KpuTepueB pucCka, BCE TO, YTO MOMOraeT BbISBMNATb M OLEHMBATb XapakTep U CIOXHOCTb 3TUX
PUCKOB.

Ha pucyHke 1 nokasaHbl B3aMMOCBS3WM MPUHLMMOB MEHEMKMEHTa pucka, UH(PaCTPyKTypbl 1 MPOLIECCOB
MEHeKMEHTa puUcka, ONMcaHHbIX B HACTOsILLEM CTaHAapTe.

Mpn npumeHeHUN N NoAAepXaHMM B COOTBETCTBUM C HACTOSILLMM CTaHOAPTOM PUCK-MEHemKMEHT aaeT
BO3MOXXHOCTb OpraHmM3aumu:

- NMOBbILWATb BO3MOXHOCTb AOCTUXKEHUSA LIENeN;

- nogaepXuBaTb akTUBHbIN MEHEOXKMEHT;

- 0CO3HaBaTb HEOBXOOUMOCTb MAEHTMdMKALMM U BO3AENCTBUSA HA PUCKM NO BCEW OpraHn3auuu;

- ynyywaTtb naeHTUUKaLmnio BO3MOXHOCTEN U yrpos;

- oTBeYaTb COOTBETCTBYWOLUMM 3aKOHOZATENbHbIM U ApyrMM  obs3aTenbHbIM  TpeboBaHUSAM U



MeXOyHapOAHbIM HOpMaM;

- yny4wartb 06s3aTenbHy0 1 yNpaBrieHYeCKyl0 OTYETHOCTb;

- yny4wartb yrnpasneHue;

- YKpennsitb AOBEPUE 3aMHTEPECOBAHHbIX CTOPOH;

- co3faBaTtb HagexHbln 6as3nc Anst NPUHATUS PELLEHNIA U MNaHUPOBaHWS;

- COBEpLUEHCTBOBAaTb yNpaBrieHuE;

- atppeKkTMBHO pacnpenendtb 1 UCNONb30BaTh PECYPCHI ANsi BO3AENCTBUS Ha PUCK;

- NOBbILATL (PYHKLMOHANbHYI0 3W(PEKTUBHOCTb U Pe3yNbTaTUBHOCTD;

- MOBbILWATbL YPOBEHb 0becneyeHns 6e30nacHOCTH, 300pOBbS, a TakKe 3alUMTbl OKpyXaloLen cpeapl;

- COBEpLUEHCTBOBaTb NpeaoTBpaLleHme noTepb U MEHEMKMEHT MHUUOEHTOB;

- CBOANTb K MUHUMYMY NOTEPMU;

- ynyywartb obyyeHve B opraHv3auny;

- MOBbILWATb YCTONYMBOCTb OPraHn3aL .

Hactoawun cTaHgapT npedHasHayeH Ons yOOBMEeTBOPEHMS  NOTPeOHOCTEW  LUMPOKOro  Kpyra
3aUHTEPECOBaHHbLIX CTOPOH, BKITHOYas:

a) N1, OTBETCTBEHHbIX 3a pa3paboTKy NONMUTUKM YNpaBeHUs pUcCkamMu BHYTPU opraHM3aunu;

b) nuu, oTBeTCTBEHHbIX 3a obecneyeHne 3aPHEKTUBHOCTU yNpaBeHUs pUckamy B paMkax opraHu3auumv B
LLenoM Unm B pamMKax KOHKpEeTHOM obnacTu, NpoeKTa unu OesTeNnbHOCTY;

C) Nuu, KOTOPbIM HE0BXoAUMO oLeHuBaTb 3PPEKTUBHOCTL OPraHn3aLmMmn No YNPaBreHno pUcKamu;

d) pa3paboTumkoB CTaHAAPTOB, PYKOBOACTB, Npoueayp v A06pOCOBECTHbLIX NPAKTMK, KOTOPbIE B LENOM UMK
YACTUYHO YCTaHaBNMBAKOT, Kak OCYLECTBNATb PUCK-MEHEXKMEHT B paMKaxX KOHKPETHbIX CUTyauum B 9TUX
OOKYMEHTax.

CoBpeMeHHble MNPakTUKM M NPoLecChbl  yNpaBleHUs MHOMMX OpraHu3auun  BKIIOYaOT  KOMMOHEHTbI
PUCK-MEHEMKMEHTa, a MHOTME OpraHu3auum yxe UCMonb3ylT POpMarbHbI NPOLECC PUCK-MEHeMKMEHTa And
KOHKPETHbIX TUMOB pucka unu obcTtoaTenscTB. B aTMx cnyvasx opraHusauusi MOXeT NPUHATb peLleHne o
NPOBEAEHUN KPUTUHECKOIO 0030pa MCNONb3yeMbIX €10 NMPAKTUK U MPOLECCOB B CBETE HACTOSLLEro cTaHaapTa.

B HacTosilem cTaHgapTe Mcrnonb3ylTcsl oba BbIpaXeHUs:: Kak TepMUH "MeHemkMeHT pucka (“risk
management")", Tak n TepmuH "ynpasneHue puckom” ("managing risk"). B obwunx 4Yeptax "MeHegKMEHT pucka"
OTHOCUTCS K apXuUTeKType (MpuHuMnam, MHpacTpyKType u npoueccy) addeKkTMBHOro ynpaBrneHms puckamum, B To
BpeMs Kak "ynpaBrieHne puckamu" OTHOCUTCH K MPUMEHEHUIO 3TON apXUTEKTYPbl K KOHKPETHBIM pUCKaM.

MexayHapodHbin cTaHgapT Obin noarotoBneH paboyert rpynnon Mo PUCK-MEHEOKMEHTY TexHU4ecKoro
ynpasnsouiero 6topo MCO (TMB).
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PucyHok 1. Baanmocsasu mexay npuHumunamm,
WMH(PaCTPYKTYPOW 1 NPOLLECCOM MEHEKMEHTa pUcka

1. O6nacTtb NpMMeHeHus
HacTosawwui ctaHgapT yctaHaBnvMBaeT NpMHUMNbLI U 06LLee pyKOBOACTBO MO PUCK-MEHEIKMEHTY.

Hactoawumin ctaHgapT MOXeT Ucnonb3oBaTh JN0Goe rocygapCcTBEHHOEe, 4YacTHoe UM o6LLecTBeHHoe
npeanpusaTie, accouuauus, rpynna nuu Unm otaensHoe Nuuo. ATOT cTaHOapT He ABnsieTcs cneunduyeckuM ans



Kakon-nnbo NpoMbILLNEHHOCTU NN OTPacnu.
MpumeyaHne. Bcex pasnuuHbix nonb3oBaTenen HacToOsLWero craHgapTa HasbiBaloT Ans ygobctea obwum
TepMUHOM "opraHusaumna”.

HacTtoawun ctaHgapT MOXeT MPUMEHSITbCS B TEYEHME BCEro KM3HEHHOro UMKMa opraHvsaumm u ans
LUMPOKOrO CreKkTpa AeATenbHOCTW, BKMYas CTpaTerMm 1 pelueHusi, ornepauun, npouecchl, OyHKUUM, NPOEKThl,
NPOAYKLUUIO, YCIYTY 1 aKTUBBI.

HacTtoswun ctaHgapT MOXeT NPUMEHATbCA K Mobomy Tuny pmucka, He3aBMCUMO OT ero xapakrepa, a Takke
TOro, MMEET N OH OTpULATENbHbIE UMW NOMNOXUTENbHbIE NOCNEACTBUS.

HecmoTps Ha TO YTO HacToAWMIA CcTaHaapT npegocTaBnsaeT 06obLeHHoe pyKOBOACTBO, OH HE NpeAHasHa4eH
ans obecneyeHus eanHoobpasnsa pPUCK-MEHeMHKMEHTa BO BCeX opraHm3daumax. [pu cosgaHum 1 npuMeHeHuu
NNaHoB, KacalLMXCs MHMPaCTPYKTYpbl PUCK-MEHEeOXMeHTa, HEOBXOAUMO YyYnUTbiBaTb pasfnnyHble NoTpebHOCTU
KOHKPETHOW OopraHu3auun, ee 4acTHble Lenu, CUTyaumio (KOHTEKCT), CTPYKTYpy, onepauuu, npouecchl, yHKUMK,
NPOEKTbI, NPOAYKTbI, YCIYrN UMW akTUBbl, @ TakKe KOHKPETHYIO NPaKTUKY, MPUHATYIO B OpraHM3auun.

OTo cnegyetr MNoHUMaTb B TOM CMbICME, YTO HACTOSALWMW CTaHgapT Heob6xooumo uMcnonb3oBaTb ANd
rapMOHM3aLMn MNpOLECCOB YMNpPaBliEHUS PUCKOM, OMUCAHHbLIX B CYLECTBYOLMX OENCTBYLLWMUX U Oygywmnx
ctanHgaptax. OH ycTaHaBnuBaeT o6wWMN nogxod Ans MOAAEPXKM CTaHOApTOB, PacrnpOCTPaHSIIOWMXCA Ha
KOHKpPETHbIE PUCKN U/MNK OTpacnu, U He 3aMEHSIET 3TN CTaHOaApThbI.

HacTtosawwun ctaHgapT He npegHasHaveH ang uenen ceptudurkaumm.

2. TepMmuHbl 1 onpegeneHuns

B HacTodwem cTaHaapTe NPUMEHSIOT cneaytoLme TEpMUHbI C COOTBETCTBYIOLLMMU OnpeaeneHnsamun:
2.1. Pvck (risk): BNMsiHMe HeonpeaeneHHOCTH Ha Lenw.

[lpuMmeuaHue 1. BiusgHMe - 3TO OTKJIOHEHME OT TOTIO, yToO OXMOaeTcsd
(mojioXuTesIbHOE /MM OTPpULIATEJIbHOE) .

IpuMmeuanue 2. Uenu MOT'YT VMETBb pPasJIMUHEE ACIIEKTEL (HranpuMep,
OMHaHCOBEIE u DKOJIOTUYECKHUE ueau u ueau B OTHOWEHMNM 3I0POBbA
u 6e30MnacHoOCTH) u MOTYT NIPUMEHATBECSH Ha Pa3JIMYHEIX YPOBHAX
(cTpaTernueckux, B Macumrabax opraHmu3auumn, [poekKTa, nponykKTa
niM npolecca) .

[IpyMmeuaHue 3. PrCK YacTO XapaKTepusyeTcsa CCBUJIKOM Ha [NOTEeHUMAaJIbHO

BO3MOXHEIE COORITMA (2.17) m nocyencTBus (2.18) mnam mMx KOMOMHALIUMA.
IpuMmeuanre 4. PMCK YacTO BHpaxalT B BuIe KOMOMHALUMM I[IOCJIEICTBUM

COOBITUM (BkJIIOUAsT M3BMEHEHUS B ODCTOATEJLCTBAX) U CBS3aHHOM C DBTUM
BEPOSATHOCTM MJM BO3SMOXHOCTM HaCTylJeHus (2.19).

[lpuMeuaHue 5. HeonpelesIeHHOCTb - B2TO0 COCTOSHUE, 3aKJoUaKniIeecs
B HeIOCTaTOYUHOCTM, Iaxe UYaCTMUHOM, MHOoOpMalLMM, [IOHMMaAHMS WM SBHAHUI

OTHOCUTEJILHO COOHTHS, €TI0 MNOCJENCTBUN MJIM €T0 BO3MOXHOCTH.
[PyxoBomcTBO MCO 73:2009, onpenmejsienme 1.1]

2.2. MeHemXMeHT pucka, PUCK-MEeHEeIXMEHT (risk management) :
CKOOPIMHMPOBAHHEE HOEeMCTBMA [0 YHNPaBJIEHMI0O OpTraHmMs3alMely C ydeToM pMucKa
(2.1).

[PyxoBomcTBO MCO 73:2009, onpenmejyenHme 2.1]

2.3. VHOpacTpykTypa MeHeIXMeHTa pucka (risk management framework) :
Habop KOMIIOHEHTOB, obecrneunBamx OCHOBHL U OpPT'aHM3alMOHHEE MepPH
VI CTPYKTYPY IJjs pas3paboTku, BHEIOPEeHUs, MOHUTOPMHTa (2.28), mnepecMoTpa
M [OCTOSHHOTO YJIYyUIlIeHUS MEHeIXMEeHTa pucKa (2.2) B Macumrabe Bcen
oOpTaHM3alun.

Ipumeuanve 1. OCHOBEL BKJIIOUAKT IIOJINTUKY , uenu, IIOJIHOMOUM A
1 oBdg3aTelIbCTBa [0 YIPaBJEHMIO pUCKoM (2.1).

[IpyMmeuanue 2. OpTraHM3alLMOHHEE MEPE ¥ CTPYKTypa BKJIOUAKT I1JIaHH,
B3aVMOCBSA3M, OTBETCTBEHHOCTL, PEeCYPCH, IMNPOLECCH U OeSTEeJILHOCTH.

IpyMmeuanve 3. MHOpacTpykKTypa MeHeIXMeHTa prckKa BCTpOeHa BO BCe

cTpaTermMueckye ¥ OIEepalMOHHEE IOJIMTUKU U NPaKTUKM OpTaHMBALUN.
[PyxoBomcTBO MCO 73:2009, onpeznejyenue 2.1.1]




2.4. NonuTmka MeHeImxMeHTa pucka (risk management policy) : 3asgaBjeHUe
obmMx HaMepeHWuM U HalpaBJIeHUMM IedTeJIbHOCTM OPpIaHM3aluMy B OTHOWEHUU
MEHeIXMeHTa pucka (2.2).

[PyxoBOomcTBO MCO 73:2009, onpenmesenue 2.1.2]

2.5. OrHomeHre Kk pucky (risk attitude): nomxonm opraHmM3alUM K OLEHKE
128 B KOHEUYHOM cueTe K VICTIOJIb30BAHMI  OJIaTONPWSaTHEIX BOBMOXHOCTEM,
yIOepXaHuio, NPUHATUIO MM HeIONyWeHMI pucka (2.1).

[PyxoBOomcTBO MCO 73:2009, onpenmenenve 3.7.1.1]

2.6. Ilnax MEeHeIXMEeHTa pucka (risk management plan): OOKYMeHT
B MHOPaACTPYyKType MeHeIXMeHTa pucka (2.3), onpenesdoumi I[I0OXO0I, DJIEMEHTEH
YIPaBJIEHUS UM PECYPCH, MCIIOJIb3YEMEE I[IPUM MEeHEeIXMeHTe pucka (2.1).

[IpuMmevanme 1. OJeMEHTH MEHEIXMEHTa PMCKa OOBUHO BKJIOYAKT NIPOLENYPH,
NPaxKTUKMU, pacrnpenesieHmne obsa3aHHOCTEN u OTBETCTBEHHOCTH,
IIOCJIENOBATEJIbHOCTEL M BpeMs IesaTeJIbHOCTM.

IpuMmeuaHnve 2. [Inan MeHeIXMeHTa pucka MOXET IPUMEHATHCSA

IJI1 KOHKPETHOTO MNPOIAyKTa, IIpollecca ¥ MIpoekTa, a TaKke K YacTu MM KO BCel
opTraHu3aLun.
[PyxoBomcTBO MCO 73:2009, onpeznejyenme 2.1.3]

2.7. Brmamesieyq pucka (risk owner): aIMUO MIM OpraHM3allMOHHAS €IOMHMUILE,
KOTOPHE MMEWT I[IOJIHOMOYMS ¥ HeCyT OTBETCTBEHHOCTL 3a ylIpaBJIeHMEe pUCKaMU
(2.1).

[PyxoBomcTBO MCO 73:2009, onpenejyenme 3.5.1.5]

2.8. Ilpouecc MeHeIXMeHTa puCcka (risk management process) :
cucTeMaTHdeckoe IpUMeHeHMe MIOJIMTUK, MNpOoLelyp ¥ [NPaKTUK MeHeIXMEeHTa
K IOeATeJIbHOCTM IO OOMeHy MHOoOpMaLmey, KOHCYJIBTUMPOBAHMIO, YCTAHOBJIEHUIO
cuTyauunu (KOHTEeKCTa) M MISeHTMOMKaAUUM, aHaJIM3y, OLEHMBAHMIO, BO3IEMCTBUIO

Ha PUCK, MOHMUTOPMHITY (2.28) m mnepecMoTpy pucka (2.1).
[PyxoBomcTBOo MCO 73:2009, onpeznmemnenme 3.1]

2.9. YcTaHOBJIeHUE CcuUTyaluuu (KOHTEKCTa) (establishing the context):
onpenejieHye BHEWNHMX ¥ BHYTPEHHUX [IapaMeTpoOB, MNPUHMMAEMHX BO BHMMaHME
OpM yHOpaBJIEHUM PUCKOM, ¥ YCTAHOBJIEHME OO0JIaCTM MNPUMEHEHUS U KPUTEepUueB

pucka (2.22) nnsa HOMUTUKM MEeHEeIXKMEHTAa PUCKOB (2.4).
[PyxoBomcTBO MCO 73:2009, onpenmejyenme 3.3.1]

2.10. BrHemHsgs cuTyaumus (koHTeKcT) (external context): BHewHss cpena,
B KOTOPOM oOpTaHM3aluM CTPeMSATCHS K IOCTWXEeHUI0 CBOUX LeJlel.

[IlpuMeuaHme . BHeumHsasa cuTyalusa (KOHTEKCT) MOXET BKJIOUYATH:

-  KYJbTYPHYO, coumMaJibHYI, IPaBOBYLD, PETYIMPYOIYIO, brHaHCOBYIO,
TEeXHOJIOTUYECKYIO, 5KOHOMUYECKYIO, €CTEeCTBEHHYIO 128 PEHOUYHYIO cpeny
Ha MEeXIYyHapOIHOM, HalMOHAJIbHOM, PEIMOHAJIbHOM MJIM Ha MECTHOM YPOBHE;

- OCHOBHEIE OBMXYyUME CUJIEL M TEHIEeHLUM, BIMAOIME Ha LeJu OpTaHM3alluu;

- BB3avMOCBSA3M C 3aMHTEPECOBAHHBEIMM CTOpOHaMmM (2.13), UX OXMIAHUSI
¥ LEeHHOCTU.

[PyxoBomcTBO MCO 73:2009, onpeznejyenue 3.3.1.1]




2.11. BHYTpPeHHSsS CUTyalud (KkOHTEeKCT) (internal context): BHyTpeHHSS
cpena, B KOTOPOM opTaHM3alMsa CTPEeMUTCHS K IOCTMXEHMUI0 CBOUX LeJieM.

[IpyMeuaHve. BHYTpPeHHSS CUTyauus (KOHTEKCT) MOXEeT BKJIOUATH :

- PYKOBOICTBO, OPTaHMB3ALMOHHYI CTPYKTYPY, POJM ¥ OTBETCTBEHHOCTH;

- HOJIUTUKMU, LeJU U CTpaTeI'My, IOCTYIHEE C TOUKM BPEeHUS UX IOCTUXEHUS;

- BOBMOXHOCTM, I[IOHMMAaeMble B OTHOIWEHUM PeCYpPCOB U 3HAaHUA (HanpuMep,
KanuTaj, BpeMs, JIoOM, IIPOLEeCCH, CUCTEME U TEeXHOJIOT'UM) ;

-  uHOOPMALIMOHHEE CUCTEMB, MHOOPMALMOHHEE MMOTOKM M MNPOLECCH NPUHSATUSI
peumeHuy (kak dopmasyibHBIE, TakK M HebopMaJibHEE) ;

- B3aKMOCBABU ¢} BHYTPEHHUMU 3aMHTEepPEeCOBaAHHEIMU CTOpOHaMM, UX
OXMIOAHUSAMM ¥ LEeHHOCTSAMU;

- OPTaHMB3alMOHHY KYyJIbTYPY;

- CTaHIOaApPTH, PYKOBOACTBA UM MOIEJM, PUHATHE OPTaHMU3allMelN;

- bopMy M comepxaHMe KOHTPAKTHEIX OTHOIEHUM.

[PyxoBomcTBO MCO 73:2009, onpenejyenHue 3.3.1.2]

2.12. ObwmeH nHbpopMalLmen 1z KOHCYJIbTUMPOBaHME (communication
and consultation) : HEeIIPEPEIBHEIE ¥ UTEepalMOHHBE IIPOLIECCH, KOTOPEE
opraHmu3auMsa OCyWeCTBJIIeT IJid obecrnieueHrusa, COBMECTHOI'O MCIIOJb30BaHUSA
W MOJIyUeHUs nHbopMaLUM 128 BeIeHUs Ouajiora C BaMHTEepeCOBaHHBIMU
cropoHaMu (2.13), kacawmerocsa ylnpaBJIeHMs puckamm (2.1).

Ipumeuanve 1. MHdopMalLMsa MOXeT KacaThbCsa HaaMuubg, xapakTepa, OGopwMe,
BEPOSTHOCTM MM BO3MOXHOCTM (2.19), BaxXHOCTHK, [IPUEMJIEMOCTM, OLEHUBAHUSA
(2.24) m BO3meMCTBHUA Ha pPUCK (2.25).

[IpuMeyvaHne 2. KoHcyJneTHpPOBaHME - 3TO OBYCTOPOHHUM npouecc
KBaJIMOMUMPOBAHHOTO obmMeHa vHboOpPMaLVemn MeXIOy OpraHM3aluen u ee
3aMHTEPECOBAHHEIMM CTOPOHAaMM 10 JioOOMy BOIPOCY, Iepel TeM KaK BHHECTU
peleHMe UM epen OlpeleJieHMeM HallpaBJIEHMS pPelleHMs 3ToTo BoIpoca.
KoHCyNbTUPOBaAHUE — B3TO:

- I[Opouecc, KOTOPHEM BO3IOEVCTBYET Ha MNPMHMMAEMOE PElleHMEe MNOCPeICTBOM
BJIMSAHMUSA, a HEe BJIACTHHIX I[1OJIHOMOYMIM;

- OTIpaBHad ToukKa [IPUHATUA pPelleHUM, a He COBMECTHOE IIPUMHATHUE pelleHUM.

[PyxoBomcTBO MCO 73:2009, onpeznmenenme 3.2.1]

2.13. 3BauHTepecoBaHHas cTopoHa (stakeholder): ;amuo wiM opraHmM3auUud,
KOTOPEIE MOT'YyT BOS,J:[eIZCTBOBaTb, JZnpNZs Ha KOTOPEIE MOT'YyT BOS,J:[eIZCTBOBaTb,
W KOTOPHE CUMTanT, YTo Ha HUX BJMAET xaxoe-Jmubo peleHne

WY OEeSTEeJIbHOCTE .

[IpuMmeuvaHnmre. JMio, NOPMHMMAaoLEe pPEUeHMs, MOXeT OBTb SBaMHTEePeCOBAaHHOMU
CTOPOHOM.

[PyxoBomcTBO MCO 73:2009, onpenejyienme 3.2.1.1]

2.14. Ouenka pucka (risk assessment): obumit nmpouecc MUAOSHTUOUKALIMM
pucka (2.15), aHanmmza pucka (2.21) wu oueHMBAHUSA pucka (2.24).
[PyxoBomcTBO MCO 73:2009, onpenejyenme 3.4.1]

2.15. MpmeHTudmkaumsa pucka (risk identification): mpouecc obHapyXxeHMH,
pacrnos3HaBaHMUSa ¥ ONMCAHUSA PUCKOB (2.1).
IpuMmeuanmre 1. VpeHTuOMKkaLMsa BKJIOYAET pPAaCIO3HABaHME MCTOUYHMKOB PUCKA

(2.16), coBelruit (2.17), UX OPUUMH M BO3MOXHEX IOCJjelcTBuy (2.18).
IpuMmeuanve 2. MmeHTudukaumsa pUCKa MOXET MCIOJIbB30BAThH MCTOPMUECKHUE
IOaHHEIE, TeOopeTHMUeCKUM aHajlu3, OOOCHOBAHHYI TOUYKY 3PEeHUS U DKCIEPTHHE

MHEHUS ¥ MNOTPeOHOCTM BaMHTEPECOBAHHHX CTOPOH (2.13).
[PyxoBomcTBO MCO 73:2009, onpenmejsienHme 3.5.1]




2.16. McrouHmk pucka (risk source): DBJIEMEHT, KOTOPBIM OTHEJIBHO

UM B KOMOMHALMM UMeeT COOCTBEHHEBIM IIOTEHLMaJl, YTOOH BH3BATb pPUCK (2.1).
[IpuMeuaHye. JVICTOUHMK pPMCKa MOXeT OBTh MaTepMaJibHBEIM M HeMaTepuallbHBIM.
[PyxkoBOomcTBO MCO 73:2009, omnpenmenenve 3.5.1.2]

2.17. CobmTune (event) : BO3HMKHOBEHME MJIM M3MEHEHMEe pAOa KOHKPETHEX
oBbCTOATEJILCTB.

[IpuMeuaHme 1. CoOBITME MOXET MMETHL OIHO MJIM HECKOJIbKO INPOMCXOXIEHUM
Y MOXET MMETH HECKOJIbKO IIPUUYMH.

IpuMmeuaHve 2. COOHTHME MOXET 3aKJUaTbCsa B TOM, UTO KaKOe-TO HABJIEHUE
He WuMeJio MecTa.

IpyMmeuanve 3. VHoTma COOBITME MOXET paccCMaTpMBaThbCca Kak "mMHUMOeHT"
unu "HecuyacTHBEM ciay4uam".

[IpuMeuaHue 4. CobrTHEe oes IIOCJIeICTBUM (2.18) MOXHO TakKxe
paccMaTpMBaTh kak 'coayualrHoe u3bexaHue", "yHuMOmeHTt", "MmouTM OrnacHoe
uny onacHoe", "noutu npomsoumenuee".

[PyxoBomcTBO MCO 73:2009, onpeznmenenme 3.5.1.3]

2.18. IlocmemcTBMe (consequence) : pes3yabTaT cobwuTusa (2.17), BIAIMSLLMUN
Ha LeJu.

[IpuMmedanme 1. CoOOBITME MOXET NPMBECTM K PANY [IOCJIENCTBUM.

IpuMmeuanve 2. llocnencTBMe MOXeT OBTh ONPENeJIEeHHEIM MJIM HeOIpeleJIeHHHM,
MOXET MMETBH IIOJIOXUTEJIbHEE UM OTpHUlLAaTeJIbHEE BJIMSAHUS Ha LeJu.

[IpuMmeuaHue 3. [locnencTeusa MOTYT BEIPAXaTbCH KayeCTBEHHO
WM KOJINUECTBEHHO.

[IpuMmeuanue 4. [lepBoOHAUYAJIbHEIE IIOCJIEACTBUS MOTYT YCUIJIMBATHCS 3a CUET
sbdexTa ITOMMHO.

[PyxoBomcTBO MCO 73:2009, onpeznmenenue 3.6.1.3]

2.19. BepogaTHOCTB, BO3MOXHOCTH (likelihood) : maHc TOTO, UYTO YUTO-TO
MOXET NPOU3OUTU.

IpuMmeuanre 1. B TEepMMHOJOTUM MeHEeIXMeHTa pMuCKa TepMMH "BeposSTHOCTBH"
unu  "BOBMOXHOCTB" OBHauaeT WaHC TOI'O, UYTO UYTO-TO MOXET IIPOUBOUTHU
HEe3aBUCMMO OT TOTO, YCTAHOBJIEHO I 3TO, WMU3MEPEeHO WM OIpeleJIeHO
OOBEKTUBHO MM CYyOBEKTMBHO, KAUECTBEHHO WJIM KOJUUYECTBEHHO, ¥ OIMCHBAETCS
JIY C IIOMOWBI OOMMX [OHATUNM MM MaTeMaTUUeCKM (HanopuMep, KaK BEepOSTHOCTb
WM YacToTa 3a IOaHHBM [NepMOL BPEMEeHU) .

[lpuMeuaHme 2. AHTIUNCKUY TEepMMUH "likelihood" =He VMEeEeT NpPsAMOIO
nmepeBoa Ha HEKOTOPHE S3BEIKM: BMECTO 3TOTO UYaCTO MCIHOJB3YETCS IIEPEBOI
cnoBa "probability". OmHako B aHIJIMMCKOM s3bKe TepMmuH (probability) uwacto
IIOHVMAT B Y3KOM MaTeMaTUueCKOM cMmelcyie. lloaTomy B TEPMUHOJIOT UM
MeHeIxMeHTa pucka TepMmmH "likelihood" wmcnone3yeTcs C TOM LeJyibilo, UYTOOH
NpUIaTh €My HaCTOJBKO Xe& MmMUMPOKMM CMBICJI, Kakoy wuMeeT cJjoBO "probability"
BO MHOTMX S3BEIKax, KPOME aHTJIMMCKOTO.

[PyxoBomcTBO MCO 73:2009, onpenejseHve 3.6.1.1]

2.20. Tpodune pucka (risk profile): omnmcaHue Kakoro-Jmbo Habopa
puckoe (2.1).
IpuMmeuanme. Takoy Habop MOXET BKIKOUATbE PUCKM, KOTOPEIE OTHOCSATCH

KO BCeM opTaHus3aluy, e€e YacCTU MM ONpeleJieHHHE MHEM o0pasoM.
[PyxoBomcTBO MCO 73:2009, onpeznenenue 3.8.2.5]




2.21. Anamms pucka (risk analysis): mnpolecc NOHMMAaHMS NPUPOOL PMCKa
(2.1) m omnpemnejyieHUs ypOBHsA pucka (2.23).

[lpmMeuanme 1. AHanM3 pucka obecreudMBaeT OCHOBY MIOJIS OLEHMBAHMSA PUCKaA
(2.24) wn pemeHMM, KacaoMXCsa BO3IEMCTBMA Ha PUCK (2.25).

lIpuMeuaHme 2. AHaNIM3 pMCKa BKJOUAeT OlpelejieHMe CTEIEeHM PpHUCKa.

[PyxoBomcTBO MCO 73:2009, onpenejyenHue 3.6.1]

2.22. Kpurepunm pucka (risk criteria): mnpmusHaKM, B COOTBETCTBUMU
C KOTOPBIMM OLIEHMBAIT SBHAUMMOCTL pPMCKa (2.1).

IpumMeuanme 1. KpuTepunu prcka OCHOBHEBAKTCS Ha LeJax OopTraHM3alLuu
u BHewmHey (2.10) u BHYTpPeHHeN cuTyauumu (koHTekcTa) (2.11).

llpuMeuaume 2. Kpurepmum prcka MOT'yT OBTH B3ATH M3 CTAHIOAPTOB, 3aKOHOB,
MOJIMTUK U OPYTUX TpeBOoBaAHMUIMA.
[PyxoBOomcTBO MCO 73:2009, omnpenmenenve 3.3.1.3]

2.23. VYpoBeHb pucka (level of «risk): BeJIMUMHA pucka (2.1)
UM KOoMOMHAaLUMM PUCKOB, BEIpaXeHHasd KaK KoMOMHALMS [NOCJeICTBUN (2.18)
U UX BEPOSATHOCTM MM BO3MOXHOCTHM (2.19).

[PyxoBomcTBO MCO 73:2009, onpenejyieHue 3.6.1.8]

2.24. OueHMBaHUE pucka (risk evaluation) : IpolLecC CpaBHEHUS
pPes3yJbTaTOB aHalu3a pucka (2.21) Cc YCTAHOBJIEHHEMU KPUTEPUSIMM PUCKA
(2.22) Iojisa  olpenejieHusd, ABJSEeTCa JIM  PUCK (2.1) V/UNM  ero BeJudYMHa
IPMEMIIEMEIMY MJIM IOIYCTUMEIMM .

[IpuMeuaHue . OueHMBaHUE pucka criocobcTByeT [IPMHATUIO peleHns

OTHOCUTEJILHO BO3IOEMCTBUSA Ha PUCK (2.25).
[PyxoBomcTBO MCO 73:2009, onpeznmenenme 3.7.1]

2.25. BozmericTBMe Ha puck (risk treatment): mnpouecc wMommbmralmm
(usmMeHeHMsa) pucka (2.1).

IpuMmeuanre 1. BosIelCTBME Ha PUCK MOXET BKJIIOUATE:

- u3bexaHMe pMCKa [IOCPENCTBOM pelleHMd He HauMHaTh MM He IPOIOJIXaTh
OesaTeJIbHOCThL, B pPe3yJIbTaTe KOTOPOM BOBHUKAET PUCK;

- NPUHATUE WM YBEJMUEHME PUCKa IOJIS MCIHOJIb30BaHMSA OJaTronpuUsaTHOMN
BOBMOXHOCTHU;

- YyCTpaHeHMEe MCTOUYHMKA pucka (2.16);

- U3MEeHeHUe BEepPOSTHOCTM MJIM BO3MOXHOCTM (2.19);

- MBMeHeHMe nocjyencrsum (2.18);

- paszejieHMe pMucCKa C OPYI'OM CTOPOHOM MJM CTOPOHAaMM (BKJIOUAA KOHTPAKTEHL
1 duHaHCHPOBAHME PUCKA) ;

- OCOBHAHHOE yIepXaHMNe PpUCKa.

[IpuMmeuaHve 2. BosIelCTBMEe Ha PUCK, UMeKIUM OTpHulaTeJIbHEE [I0CJeNCTBUS,

MHOT'Ia HasepaklT "cMarueHumeMm pucka'", "ycTpaHeHueM pucka", "npenynpexineHUeM
pucka" m "cHmxeHMeM pucka'.
lIpuMeuaHmue 3. Bos3zeMcTBMEe Ha PUCK MOXET CO3OaBaTb HOBHE PUCKU

WM M3MEHSTH CYULEeCTBYIME PUCKH.
[PyxoBomcTBO MCO 73:2009, onpezneinenue 3.8.1]




2.26. KoHTposb pucka (control): mepa, koTopas MomubpmMuupyeT (M3MEHSET)
puck (2.1).

[IpumMeuanme 1. KOHTPOJL pHCKa MOXET BKJIOYATH JIOOOM MPOLECC, MNOJNUTUKY,
METOOVKY, NPaKTUKYy UM IOPyTMe IeMCcTBMS, MoaubuumpyommMe PUCK.

[lpyMeuaHye 2. KOHTPOJIB PpMCKa MOXET He BCerna I[IPUBOAUTE K XEJIaeMOMY
UM oxmumaemomy 20bekrTy.

[PyxoBomcTBO MCO 73:2009, onpenejyenme 3.8.1.1]

2.27. OcraTouHmM puck (residual risk): puck (2.1), COXPAaHSIIUNIC I
IocJjie BOBIEMCTBMS Ha PUCK (2.25).

[IpuMmeuaHnme 1. OCTaTOUYHBIM puUCK MOXeT COomepXaThb B cebe
HeUIeHTUOULMPOBAHHE PUCK.

[IpuMmeuaHue 2. OCTaTOUHBM PUCK MOXET OBITH Takxe N3BECTEH

Kak "yIepXaHHBEM pPuUcCK".
[PyxoBomcTBO MCO 73:2009, onpenejyenHue 3.8.1.6]

2.28. MOHUTOPUHT (monitoring) : IIOCTOSHHASA IpoBEpPKa, HaI30p,
KPUTHUUECKOe HabJoneHne W onpenejyieHye COCTOAHUSA c LIeJIbIo
MOeHTMOMUMPOBATE M3MEHEHMs OTHOCUTEJIbHO TpebyeMOoI'o MM OXMIaeMOI'O YPOBHS.

[IpuMeuaHmue. MOHUTOPMHI MOXHO NPMMEHSTb K MHOPacCTPYyKType MeHeIXMeHTa
pucka (2.3), T1[polLecCy MeHeImxMeHTa pucka (2.8), pucky (2.1) maym KOHTPOJIO
pucka (2.26).

[PyxoBomcTBOo MCO 73:2009, onpeznmenenme 3.8.2.1]

2.29. [lepecMOTP (review) : 0esaTeJIbHOCTE, IpennpruHuMaeMa s
IoJig oIpenesyieHud NPUTONHOCTM, AaIeKBAaTHOCTM U Pe3yJbTaTMBHOCTM IIpeIMeTa
pPacCcMOTpeHUsa OJjiS OOCTUMXEHMS yYyCTaHOBJIEHHBIX LeJlel.

Ipumeuanue. IllpolLenypsl nepecMoTpa MOXHO IIPUMEHSTH K CTpPYyKType
MeHeIXMeHTa pucka (2.3), mnpoueccy MeHemXMeHTa pucka (2.8), pucky (2.1)
MM KOHTPOJIO pucka (2.26) .

[PyxoBomcTBO MCO 73:2009, onpeznmenenue 3.8.2.2]

3. MpuHumnbI

B uensix adpdpeKkTBHOrO ynpaBreHUsi PUCKOM OpraHu3auusi OOShKHa Ha BCEX YPOBHSIX COOTBETCTBOBATb
HWKEeYyKa3aHHbIM NpUHUMNam:
a) pUCK-MeHeKMEHT co3aaeT M 3almwaeT LeHHOCTb <1>.

<1> B KOHTEKCTE KOPNopaTUBHOIO N (hMHAHCOBOIO PUCK-MEHEMKMEHTa - OBLLENPUHATBIN NepeBos TEPMUHA
"cToMMOocCTb".

PVICK-MeHe,D,)KMeHT HarnagHo CI'IOCOﬁCTByeT AOCTUXKEeHUIo uene|7| n ynyyqweHuo aeAaternibHOCTU, Hanpumep,
obecneyeHnsi 340pOBbsi U ©Ge3onacHOCTU fogen, 3aliuTbl, COOTBETCTBUS 3aKOHOAATENbHbIM M APYrUM
o06s3aTenbHbIM TpeboBaHUSIM, OOLLECTBEHHOIO MPU3HaHKS, 3alMTbl OKpYXatolen cpeabl, kKadyecTBa npoayKumu,
MeHeI)KMeHTa NPOEKTOB, Pe3yribTaTUBHOCTU DYHKLWIA, PyKOBOACTBA U penyTaumu;

b) pyck-MeHeKMEHT SIBNSIETCH HEOTHEMIIEMON YaCTbio BCEX OPraHU3aLMOHHbIX NPOLECCOB.

Puck-meHemKMeHT He sBnsieTcd 060COONEHHON [OesaATenbHOCTbIO, KoTopas OTAereHa OT OCHOBHOM
OesITeNbHOCTM U MPOLIECCOB B OpraHuMsaumu. PuUck-MeHemKMEHT - 3TO 4acTb 006513aTenbCTB PYKOBOACTBA W
HeoTbeMIeMasi 4aCcTb BCEX OPraHU3aLMOHHbLIX MPOLIECCOB, BKMOYasi CTpaTerMyeckoe nraHMpoBaHue U Bce
npoueccol ynpasieHna npoekramm n UsSMeHeHnAMU;

C) PUCK-MEHEHKMEHT SBNAETCS YaCTblo NpoLecca NPUHATUS peLleHunin.

Puck-meHemKMeHT NnoMoraeT nuuam, NpMHUMaloLWnM peLleHns, genaTe 060CHOBaHHbIN BbIOOP, onpeaendrtb
NMPUOPUTETHOCTb AEUCTBUI U NMPOBOANTL Pasnunyns Mexay arnbTepHaTUBHBbIMU HanpaBneHsMN AeNCTBUN;

d) puck-MeHeKMEHT siIBHbIM 06pa3oM CBsi3aH C HeonpeaeneHHoCTbH.

Puck-MeHEeKMEHT YETKO Yy4UTbIBAET HEONpeaeneHHOCTb, XapakTep 3TOW HeonpeaeneHHOCTN U Kak C HEN
obpaluartbces;

€) PUCK-MEHEKMEHT SIBMAETCH CUCTEMATUYECKUM, CTPYKTYPUPOBAHHLIM M CBOEBPEMEHHbIM.

CucrtemMaTuyecknii, PerynsipHbli U CTPYKTYPUPOBAHHLIA NOAXO4 K PUCK-MEHEKMEHTY crnocobetByeT



3(pPEeKTUBHOCTM 1 YCTONUYUBBIM, CPABHUMbIM U HAAEXHbIM pe3ynbTaTam;

f) puck-MeHeIKMEHT OCHOBLIBAETCSl HA HAUNyYLLEN 4OCTYMHOM MHAOpMaLN.

BxogHble AaHHble ONS npouecca puCK-MeHedXXMeHTa OCHOBLIBAlOTCH Ha TaKMX MCTOYHUKax WHdopmaumu,
KaKk MCTOpuMYecKMe AaHHble, OMbIT, obpaTHasi CBA3b OT 3aMHTEPECOBaHHbIX CTOPOH, HabMWAEeHUsl, MPOrHO3bl U
aKcnepTHble oueHkn. OgHako nuua, NpUHMMaloLWMe pelleHnsl, OIPKHbl oTaaBaTb cebe oTyeT M nNpuHMMaTb BO
BHUMaHWe niobble orpaHMyeHnst AaHHbIX UMK MCMONb3YEMOro MOAENMPOBAHNSA UMM BO3MOXHOCTM PacXoXOeHWN
MHEHMWI Cpean 3KCNepToB.

g) pUCK-MEHEDKMEHT ABNAETCA afanTMpyeMbiM.

Puck-meHeXXMEHT OOImKeH COOTBETCTBOBATb BHELIHEW UM BHYTPEHHEN cuTyauuu (KOHTEKCTY) u npodpunto
pucka;

h) pUCK-MEeHeKMEHT yYnThIBaET YenoBeYeCKMe U KynbTypHble hakTopsbl.

Puck-meHeXKMEHT npu3HaeT BO3MOXHOCTU, BOCMPUATUS M HaMepeHus niofen 3a npegenamu U BHyTpU
opraHm3aumm, KoTopble MOTyT CMOCOGCTBOBaTh NN 3aTPYOHSATb AOCTDKEHNE LieNen opraHM3aunm;

i) pUCK-MEHEKMEHT ABNSETCSA NPO3padHbIM U y4MTbIBAET UHTEPECHI 3aUHTEPECOBAHHbLIX CTOPOH.

CooTBETCTBYIOLLEE N CBOEBPEMEHHOE BOBMEYEHME 3aUHTEPECOBAHHBLIX CTOPOH W, B YacCTHOCTW, nuL,
NMPUHUMAIOLNX PELUEHUS, Ha BCEX YPOBHAX OpraHum3auum rapaHTUpyeT, YTO PUCK-MEHEOXXMEHT OcTaeTcs Ha
HaanexalleMm ypoBHE M OTBeYaeT COBPEMEHHbIM TpeboBaHuAM. OTO MO3BOMAET 3aUHTEPECOBAHHbIM CTOPOHAaM
ObITb OOMKHBIM 00pa3oM npeAcTaBfeHHbIMU U ObiTb YBEPEHHLIMU B TOM, YTO MX MHEHUE MPUHMMAETCA BO
BHUMaHVE B NpoLecce yCTaHOBNEHNS KPUTEPUEB PUCKE;

j) PUCK-MEHEIXKMEHT SIBNSeTCA AUHAMUYHBIM, MTEPATUBHBIM U pearvpyowmMmMm Ha U3BMEHEHUS.

Puck-meHemKMEHT HenpepbIBHO pacno3HaeT M3MEHEeHVs U pearnpyeT Ha HuX. Kak Tonbko npoucxoguTt
BHELUHEE WIM BHYTPEHHee COoObITMe, KOHTEKCT MMM 3HAHUSA WU3MEHSIOTCH, OCYLLUECTBMASITCS MOHUTOPUHI W
nepecMoTp PUCKOB, HOBbIE PUCKM NOSIBNSAIOTCS, HEKOTOPbIE U3MEHSIOTCH, APYrMe nc4esaioT;

k) puCK-MeHegKMEHT CnocoBCTBYET NOCTOSAHHOMY YIy4LLEHMIO OpraHn3auumn.

OpraHusaumm OOImkHbI  pas3pabaTbiBaTb W MPUMEHATb  CTpaTernMmM  MOBLbILEHUS  COBEPLUEHCTBA
PUCK-MEHEKMEHTA OAHOBPEMEHHO C APYrMMU CBOMMM acrnekTamu.

B MpunoxeHun A npuBeaeHbl AanbHeNWe pekoMeH4aunmM opraHM3aunsiM, XXenaroLwmm ynpasnsiTb pyuckamu
b6onee a3 eKTUBHO.

4. NudpacTpykTypa

4.1. Obuwme NnonoxeHns

Ycnex — puck-MeHegXmeHTa  3aBuCUT  OT  3(PdEeKTUBHOCTU NHPacTpyKTyphl MeHe)KMEHTa,
npegocTasnsoLwen 6a3oBblie OCHOBbI U MeponpusaTUs, KOTOPbIe AOMKHbI UCMOMb30BaTbCA BO BCEN OpraHM3aumm
Ha BCex YpoBHAX. WHdpacTpykTtypa crnocobctByeT adpEKTVBHOMY YNpaBneHUo puckamu nocpeacTBoOM
NPUMEHEeHUs rpoLecca pUCK-MeHeMKMeHTa (CM. pasfen 5) Ha pasnuyHbIX YPOBHAX W B paMKax KOHKPETHOM
cuUTyauun (KOHTeKCTa) B opraHusauun. MiHdpacTpykTypa rapaHTupyeT, 4To nHdopmaumsa o0 pucke, norydeHHas u3s
npouecca puUCK-MeHeMKMeHTa, OOMMKHbIM 0oOpa3oM perncTpupyeTcs M MCMonb3yeTcsl B KavyecTBe OCHOBbI AN
NPUHATMSA PELUEHUS U OTYETHOCTM Ha BCEX COOTBETCTBYIOLLMX YPOBHSIX OpraHv3aunu.

B HacTosiwem pasgene npeacTaBrieHbl HEOOXOAUMbIE 3NeMeHTbl MHAPACTPYKTYPbl PUCK-MEHeMKMEHTa U
cnocob, obecneymBatoLLMin X B3aUMOCBA3b MTEpaTMBHBIM 06pa3oM, Kak MOKa3aHO Ha PUCYHKe 2.

MonHomoune u 06s3aTenncTBO (4.2)

g

Cxema MHpacTPyKTypbl MEHEMKMEHTa pucka (4.3)
MoHnmaHue opraHu3auum n ee koHTekcTa (4.3.1)
OnpepereHne NONUTUKA MEHeMKMeHTa pycka (4.3.2)
OTtyeTHOCTDb (4.3.3)
WHTerpaums B opraHMsauuoHHble npouecchl (4.3.4)
Pecypcel (4.3.5)
YcTaHoBneHWe BHYTPEHHUX MexaHU3mMoB o6MeHa nHcopmaLmei
1 oT4yeTHOCTH (4.3.6)
YcTaHoBNeHWe BHELLUHNX MeXaHU3MoB oOMeHa nHgopmaunen
1 OTYeTHOCTH (4.3.7)

MpumeHeHne meHegxmeHTa pucka (4.4)
MpumeHeHne MHEPPaCTPYKTYPbl MEHEKMEHTa
pucka (4.4.1)

MpumeHeHWe nNpouecca MeHemkMeHTa pucka (4.4.2)

MocTosiHHOe ynyulueHue uHdpacTpykTyphl (4.6)

MOHMTOPUHI M aHanu3 uHgpacTpyKTypbI (4.5)




PucyHok 2. B3anmocsasb Mexay anemeHTaMum MHpacTpyKTypbl
PUCK-MEHEMKMEHTA

HacToswas nHdpacTpykTypa npegHasHadyeHa He anst Toro, Ytobbl npeanvcaTb CUCTEMY YNpaBreHus, a ans
TOro, 4ToObl OKa3aTb COAENCTBME OpraHu3auMm BO BHEOPEHUN PUCK-MEHEe)KMEHTa B CBOK OOLLyl0 cuctemy
MeHeDXMeHTa. Takum obpa3om, opraHusauMm AOKHbI afanTUpOBaTb 3fIEMEHTbl MHAPACTPYKTYpPbl AMNs CBOMX
KOHKPETHbIX NOTPeBHOCTEN.

Ecnv npaktukm u npoueccbl MeHeMKMEHTa, CYLLEeCTBYKLIMe B OpraHu3auun, BKIOYAKT 3MEMEHTbI
PUCK-MEHEKMEHTA WM €Cnn  OpraHusaumnsa Yyxe npuHana ¢opmManbHO MpoLecC PUCK-MEeHemKMeHTa Ans
OTAENbHbIX PUCKOB MMX CUTYyaLMI, TO UX HEOOXOOUMO KPUTUYECKM aHann3MpoBaTb 1 OLEeHUBaTb Ha COOTBETCTBUE
HacTodAleMy CcTaHaapTy, BKNO4Yas npusHaku, coaepxawmecs B [lpunoxeHun A, 4ToGbI oOnpefenuTb MX
afeKkBaTHOCTb U 3P EKTUBHOCTb.

4.2. TonHomouuns n obszaTenbLCcTBa

BHeopeHne puck-meHemKMeHTa n obecnevyeHne ero MoCTOsHHOW 3h(PeKTUBHOCTM TpebyeT NpUHATMSA CO
CTOPOHbI  PYKOBOACTBA OpraHuM3auuMm 4YeTko CEOPMYNUPOBAHHBLIX W MOCNEeAOBaTENbHO  BbIMOMHAEMbIX
00sA3aTenbCTB MO peanusauMu nnaHa ynpaBneHUs Ha BCeX YPOBHSX, a Takke MnogpobHOro crpaTernyeckoro
NnaHMpoBaHWsa AN BbIMOSTHEHMS 3TUX 06s13aTenbCTB. PYKOBOACTBO AOMKHO:

- onpegensitb U NOAAEPXKUBATL NONUTUKY MEHEMXKMEHTA PUCKa;

- rapaHTUMpPOBaTb COMMACOBAHHOCTb KyIbTypbl OpraHu3auum n ee NoSIMTUKA MEHEOXMEHTA PUCKA;

- onpepenatb Kputepum 3PEPEKTUBHOCTM PUCK-MEHEPKMEHTA, KOTOpble [OMMKHbI COOTHOCUTBCHA C
KpuTepuammn apeKTMBHOCTU OpraHn3auum B LENOM;

- COrnacoBbIBaTb LieNnn PUCK-MEHEPKMEHTa C LieNnsiMn 1 CTpaTermsamMmm opraHn3aLmy;

- obecneymBaTb NPaBOBOE U PErYNSATUBHOE COOTBETCTBUE;

- yCTaHaBnvBaTb OTBETCTBEHHOCTb W o0b6sA3aTenbCTBa Ha COOTBETCTBYHLUMX YPOBHAX B MacliTabax
opraHusauuu;

- obecneunBaTb pacnpegeneHne HeobxoanMbIX PECYPCOB ANS PUCK-MEHEKMEHTA;

- NpefocTaBnATb MHPOPMALIMIO CBOMM 3aNUHTEPECOBAHHLIM CTOPOHAM O BbIrOA4aX PUCK-MEHEKMEHTA U

- obecneynBaTb, YTOObLI MHPACTPYKTYpa PUCK-MEHEKMEHTA NPOAOITKana ocTaBaTbCa COOTBETCTBYIOLLEN.

4.3. PaspaboTka MHpaCTPYKTypbl MEHEAXKMEHTA pUCKa

4.3.1. NoHMMaHWe opraHv3aunm n ee cuTyaLmmn (KOHTEKCTa)

Mpexae yem NpUCTYNUTL K pa3paboTke U BHEAPEHMIO MHAPPACTPYKTYPbl PUCK-MEHEKMEHTA, BaXXHO OLIEHNTb
N MOHATb KaK BHELUHIOK, TaK U BHYTPEHHIOK CUTYyaL MO (KOHTEKCT) B OpraHmM3aLmm, T.K. OHa MOXET 3Ha4MTeNbHbIM
0bpa3om BnuATb Ha pa3paboTky MHAPPACTPYKTYpbI.

OueHunBaHMe BHeELLHEN cuTyalmm (KOHTEKCTa) opraHn3aumm MOXeT BKINoYaTb, HO HE OrPaHUYNBATLCS STUM:

a) coumanbHy U KyNbTYPHY0, NONUTUYECKYHD, NPABOBYH, PEryNMPYHOLLYH, (OUHAHCOBYO, TEXHONMOIMYECKYH),
9KOHOMWYECKYIO, MPUPOAHYIO M PbIHOYHYK Ccpefy Ha MeXOyHapoAHOM, HauWMOHAINbHOM, PEernoHarnbHOM WK
MECTHOM YPOBHSIX;

b) ocHOBHbIE ABWXKYLLME CUbI U HAMPaBEHUs, BO3AENCTBYIOLLME HA LENN OpraHM3aunu;

C) B3aUMOCBA3N C BHELLUHUMW 3aUHTEPECOBaHHBIMWU CTOPOHAMMU, UX LLIEHHOCTSIMU U BOCNPUSITUEM.

OueHrBaHMe BHYTPEHHEW CUTyauun (KOHTEKCTa) OopraHv3aumyM MOXeT BKIH4YaTb, HO HE OrpaHM4YMBaTbCS
3TUM:

- ynpaBneHne, OpraHn3aLMOHHYH CTPYKTYPY, pOnu 1 06s3aHHOCTY;

- NOMNUTKKK, LENN 1 cTpaTernm, Heobxoammble ANs AOCTUXKEHNSA 3TUX Lenen;

- NOTEeHLMarnbHble BO3MOXHOCTU, NMOHUMAEMbIE KaK PecypcCbl U 3HaAHUSA (Hanpumep, KanuTarn, BpeMs, Nnoau,
MPOLIECCbI, CUCTEMbI U TEXHONOTUN);

- WH(MOPMALMOHHbIE CUCTEMbI, WHGPOPMALMOHHBIE MOTOKM W MPOLECCHl MNPUHATUSA pelleHun (Kak
dopmarnbHbie, Tak n HedopMarbHbIe);

- B3aMMOCBS3U C BHYTPEHHUMW 3aUHTEPECOBAHHLIMU CTOPOHAMMU, UX LIEHHOCTSIMU U BOCNPUSTUEM;

- KynbTypy OpraHusauuu;

- CTaHOapThl, PYKOBOACTBA U MOAENW, NPUHATLIE OpraHn3aunen, u

- bopmy 1 cogepkaHne KOHTPAKTHbIX OTHOLLEHWIA.

4.3.2. YCcTaHOBNEHME NOMNTUKN MEHEOXKMEHTA pucKa

MonnTvka MeHeoKMEHTa PUCKOB AOJPKHA YETKO yCTaHaBnvBaTb LENu opraHuM3auumn n obssaTenscriBa B
OTHOLLIEHWM PUCK-MEHEKMEHTA W, KaK MPaBuIio, 3aKpennsaTh:

- 060ocHOBaHMe NOTPeOHOCTM OpraHn3aunn B MEHEPKMEHTE PUCKA;

- CBA3M MeXay LensamMu 1 nonMTrukaMmm opraHnu3auum 1 nonmMTUKON MEeHES)KMEHTa puUcka;

- NOAOTYETHOCTb M OTBETCTBEHHOCTb B OTHOLUEHUN PUCK-MEHEKMEHTA;

- cnocobbl paspeLleHnst KOHIMKTOB MHTEPECOB;

- obsasatenbcTBo Mo obecrnedyeHuto JocTyna K HeobXoAMMbIM pecypcam ANns COAENCTBMS  nvuam,
NOAOTYETHLIM U OTBETCTBEHHLIM 3@ PUCK-MEHEIKMEHT;

- cnocob, KoTopbiM OyayT u3MepATb W OTYUTbIBATbCA 00 3MPEKTUBHOCTU [OeATenbHOCTM Mo
PUCK-MEHEXKMEHTY;

- obdasatenbCTBO nepecmatpvMBaTb M ynydwaTb MNOMUTUKY W WHAPACTPYKTYPY PUCK-MEHEeMKMeEHTa
nepuoanyeckn, a Takke B Criydae HacTynneHns cobbiTUM UM M3MeHeHnsa 0BCTOATENbCTB.

MonuTnka puck-mMeHepKMeHTa AOmkHa ObiTb NPaBUNBHO AOHECEeHa A0 3aUHTEPECOBAHHbLIX CTOPOH.



4.3.3. OTBETCTBEHHOCTb

OpraHusauma pgomkHa obecnedvBaTb HamuMyMe OTBETCTBEHHOCTW, MOJSIHOMOYMA W  COOTBETCTBYHOLLEN
KOMMeTeHUUN ANs PUCK-MEHeKMeHTa, BKNoYas BHeApeHWe U MoAdepXKY npouecca pUCK-MeHeKMeHTa U
obecneyeHve apeKkBaTHOCTM, pe3ynbTaTMBHOCTM U 3hdeKTUBHOCTU NOBOro KOHTponsa. JOTOMY [OIDKHO
cnocobCcTBOBAT:

- YCTaHoBMNeHWe BragernbLeB PUCKOB, OTBETCTBEHHbIX U YNOMTHOMOYEHHbIX YNpaBnsaTb pUcKamu;

- onpegeneHne nvu, OTBETCTBEHHbIX 3a pa3paboTky, BHegpeHVve W nopaepXaHue WHAPACTPYKTypbl
PUCK-MEHEMKMEHTA;

- yCTaHOBMNEHMe OpYrnx BUOOB OTBETCTBEHHOCTM pabOTHUKOB Ha BCEX YPOBHSIX B OpraHmsauuun 3a npouecc
PUCK-MEHEMKMEHTA;

- YyCTaHOBMEHMEe MPOLECCOB M3MEPEHUs Pe3ynbTaTUBHOCTU UM BHELUHWMX W/MNW BHYTPEHHUX MpPOLECcCcOoB
OTYETHOCTU U ee AOBEeAEHUS A0 CBeAEeHNS PYKOBOACTBA;

- obecnevyeHne COOTBETCTBYIOLLUX YPOBHEN MPU3HAHUS.

4.3.4. HTerpaumsa B opraHnsaunoHHbIe Npoueccsl

Puck-meHemKMeHT HeobxoaMMo BKIHOYaTb BO BCE MPaKTUKM M MPOLECCHl OpraHu3auun TakuMm obpasom,
YTOObl OH OCYLLECTBMANICA adekBaTHO, 3(PAEKTUBHO WM pe3ynbTaTMBHO. [lpouecc puUCK-MeHemXMeHTa OOSKEH
CTaTb 4acTbi0 3TUX OPraHM3aLMOHHbIX MPOLECCOB W He [OfKeH OoTaensaTbca OT Hux. B 4vacTHocTw,
PUCK-MEHEKMEHT [OIMKeH ObiTb BCTPOEH B pa3paboTky MNONMUTMKW, B MPOLECCHI CTPATErmyeckoro u
Bu3Hec-NnaHMpoBaHns, BKIIOYas KOPPEKTUPOBKY MNAHOB, a Takke B NPOLECC yNpaBneHns U3MEHEHNSMMN.

lMnaH meHemxmeHTa pucka JormkeH ObiTb paspabotaH B macwTabax opraHusauum Ansg Toro, 4Tobbl
rapaHTMpoBaTb NPUMEHEHNE NOSNIUTUKN PUCK-MEHEDKMEHTa M BKITIOYEHUE PUCK-MEHEeIKMEHTa BO BCe MPaKTUKnN U
npouecchbl opraHusaummn. [naH meHegxmeHTa pucka mMoxeT OblTb MHTErPMPOBaH B Apyrve ninaHbl opraHvM3auuu,
Hanpumep B CTpaTernyeckumn nnax.

4.3.5. Pecypcbl

OpraHusaumsa gofmkHa NpefocTaBUTb PECYPChl, JOCTATOYHbIE ANSs LeNen pUcCK-MeHeKMEHTA.

Heobxoaumo yuntbiBaThb:

- Nntogen, HaBbIKW, OMbIT U KOMMETEHTHOCTb;

- pecypchbl, HeobxoaMMble AMst KaXA0ro arana npouecca pUuck-MeHe)KMEHTa;

- mpoueccbl, MEeToAbl W WHCTPYMEHTbl OpraHuM3auuu, KoTopble HeobOXO0ouMO WCMOoNb3oBaTb  Ans
PUCK-MEHEKMEHTA;

- AOKYMEHTMPOBaHHbIE NPOLIECChl U Npoueaypbl;

- cucTeMbl ynpasneHus nHdopmaumen n 3HaHuaMu;

- NporpamMmbl 00y4YeHus.

4.3.6. YcTaHOBneHe BHYTPEHHMX MexaHn3mMoB obmeHa nHopMaumnen n 0T4ETHOCTU

OpraHusaums OOfMKHa YCTaHOBUTb MeXaHu3Mbl BHYTpeHHero obmeHa wHdopmauven ¢ Tem, 4Tobbl
nogaepXxuBaTb M crnocobcTBoBaTb obecneyeHuto pacnpefeneHnss OTBETCTBEHHOCTUM UM MOJSIHOMOYUA MO
PUCK-MEHEIKMEHTY. 3TN MEXaHU3Mbl JOMXHbl rapaHTUPOBaTh, YTO:

- MHdOpPMaLMSA O KIOYEBBLIX 3MEMEHTax MHMPaCTPYKTYpbl PUCK-MEHEMKMEHTa 1 O NoObIX NocrenyroLmx
MoaundmKaumax NpegocTaBnseTcs Hagnexawmum obpasom;

- IMEEeTCH B Hanu4Mm COOTBETCTBYHOLLAA BHYTPEHHASI OTYETHOCTb 00 MHPaCTPYKTYpe, ee 3dEKTUBHOCTHU
W pesynbTaTax;

- Ha COOTBETCTBYIOLLMX YPOBHAX W CBOEBPEMEHHO MNpPedoCTaBNsAeTCs COOTBETCTByLWaAa MHdopmauus,
nony4YyeHHasi Ha OCHOBE MPUMEHEHMNS PUCK-MEHEDKMEHTA;

- NCMONb3YTCA NPOLECChl KOHCYNbTUPOBAHNS C BHYTPEHHUMMW 3anHTEPECOBaHHbLIMN CTOPOHAMMU.

OTN MexaHM3Mbl OOSKHbI, rae 3TO LenecoobpasHo, BKNoYaTb NpoLecchl No cbopy MHgopmauumn o pucke 13
Pasnmn4YHbIX NCTOYHMKOB U MOTYT NOTPeboBaTh NPOBEPKN NCTOYHNKOB MHpOpMaLnn.

4.3.7. YCTaHOBMNEHME BHELLHUX MEXaHN3MOB 0OMeHa MHpOpMaLMEN N OTYETHOCTHU

OpraHusauma JomkHa paspaboTatb WM NpPUMEHUTb NnaH obMeHa WHdopMauuein C  BHELHUMU
3aMHTepecoBaHHbIMU cTopoHamMu. OH JOIMKEH BKMOYaTh:

- BOBJIEYEHME COOTBETCTBYIOLLMX 3aUHTEPECOBAHHbLIX CTOPOH U obecrneveHne 3adeKkTUBHOrO obmeHa
MHdopmMaumen;

- BHELLHIO OTYETHOCTb 419 COOTBETCTBUSA NPABOBbLIM, PETYNATUBHBIM U PYKOBOASLLMM TPEOOBaHUSIM;

- obecneveHne obpaTHOM CBA3N U OTYETHOCTU 06 0OMeHe nHopMaLmMen 1 KOHCYNbTaUUSX;

- NCMonb3oBaHne obmeHa nHdopmaumen Ang AOCTMKEHNS JOBEPUS K OpraHmM3aunu;

- obmeH wuHdopmaumen C 3avHTEepeCcOBaHHbIMW CTOPOHaMuM B Crnyvae Kpuauca wnv HenpeaBuaeHHbIX
06CTOATENBLCTB.

3TV MexaHu3Mbl OOIDKHbI, TAe 3TO LenecoobpasHo, BKMoYaTb npouecckl cbopa mMHpopmauum o pucke us
Pa3nn4YHbIX UCTOYHWMKOB U MOTYT NOTpeboBaTb NPOBEPKM UCTOYHNKOB TaKoM UHOPpMaLnK.

4.4, BHegpeHne MeHemKMeHTa pucka

4.4.1. BHegpeHue nHpacTpykTypbl MEHEKMEHTa pucka

Mpu BHeOpeHMU opraHn3aunoHHON NHAPACTPYKTYPbl MEHEOXMEHTA pUCKa OpraHu3auns ormKHa:

- onpegenqTb COOTBETCTBYIOLLME CPOKU U CTPATErNIO MO NPUMEHEHUIO MHPACTPYKTYPHI;

- MPUMEHSATb NONUTUKY N NPOLIECC PUCK-MEHEMKMEHTA K OpraHn3aLnoHHbLIM npoueccam;

- COOTBETCTBOBATb 3aKOHOAATENbHbLIM Y APYIUM PErynsTuBHbIM TpeboBaHUSM;

- rapaHTMpoBaTb, YTO MPUHATUE PeLUEeHUsd, BKM4Yas pa3paboTky U ycTaHOBMEHME Lenen, CornacoBaHo C



pesynbTatamMm NpoLEeCcCOB PUCK-MEHEMKMEHTA;

- MPOBOAMTBL MH(OPMALIMOHHbBIE U ODyYatoLLme ceccuu;

- obmeHMBaTbCA MHMOPMaUMEN W KOHCYNbTUPOBAaTbCA C 3aMHTEPECOBaHHbIMWM CTOPOHaMW C LeMbio
obecneyeHuns Toro, YTo MHAPaACTPYKTypa PUCK-MEHEI)KMEHTA OCTAETCS Ha LOIMKHOM YPOBHE.

4.4.2. BHegpeHue npouecca MeHeMKMEHTa pucka

BHeopsas puck-mMeHemKMeHT, Heobxogumo obecneyvvTb BbIMOMIHEHME MpoLecca PUCK-MEHEIKMEHTA,
npvMBEeAEHHOrO B pa3gene 5, B COOTBETCTBMU C MfIaHOM MEHEPKMEHTa pUCKa Ha BCEX AOMMKHbIX (OYHKLMOHAMbHbIX
YPOBHSAX OpraHu3aumm Kak YacTb ee AesaTeNbHOCTU U NPOLIECCOB.

4.5. MOHUTOPWHT 1 NEPECMOTP MHAPACTPYKTYPbl MEHEKMEHTA pUcka

UTtoObl rapaHTMpoBaTb, YTO PUCK-MEHEKMEHT sBnseTca 3(EKTMBHBIM U NPOAOIDKaeT MNoAAepXMBaTb
AeAaTenbHOCTb OpraHnsaLmnu, opraHusauns JOmKHa:

- OUeHMBaATb KayeCTBO pPUCK-MEHeMKMEHTa C MNOMOLLbI0 WHAMKATOPOB, KOTOpblE MNEepUOANYECKU
nepecMaTpMBaloTCs 115 COXPaHEHNST aKTyarbHOCTHY;

- NepuoanyecKkn cpaBHMBaTb NPOABMXEHUE C NNIAHOM MO MEHEIXXMEHTY pucka 1 onpeaensaTe OTKNOHEHWS OT
Hero;

- Mepuvoaudeckn nepecmaTpuBaTb WHAPACTPYKTYPY, MNONMUTMKY W MNNaH MeHeMKMeHTa pucka ans
obecneyeHns Nx adeKkBaTHOCTY B paMKax BHYTPEHHENO M BHELLHEro KOHTEKCTa opraHm3auny;

- NpefocTaBnsATb MHGOpPMaUUKD O puckax, 00 WCMOMHEHWW MNnaHa MO MEHEMXMEHTY pucka M O TOM,
HaCKONbKO XOPOLUO OpraHM3aums criegyeT NonuTUKe ynpaBneHus puckamu;

- oueHuBaTb 3PPEKTUBHOCTE UHPPACTPYKTYPbI PUCK-MEHEIKMEHTA.

4.6. MNocTosAHHOE yny4lleHne NHPPaCTPYKTYpPbI

OcHoBbIBasiCb Ha pesynbTatax MOHUTOPUHIra M NepecMoTpa, criegyeT NPUHMMaTh peLleHUst B OTHOLLEHUM
YNyYLLEHUA MHAPACTPYKTYPbl PUCK-MEHEKMEHTA, MOMUTMKM M MNfiaHa No MEHEeMKMEHTY pucka. OTU peLleHus
OOJDKHBI MPUMBOAUTD K YYYLUEHNSIM PUCK-MEHEKMEHTA 1 Pa3BUTUIO €ro KynbTypbl B OpraHmM3auuu.

5. MNpouecc

5.1. O6wue nonoxeHus

Mpouecc puck-MeHeMKMEHTa AOMKeH ObITb:

- HEOTbEMITEMOWN YaCTblO MEHEKMEHTA;

- 4acTbio KyNbTypbl U NPAKTUKN opraHu3aumnu;

- COOTBETCTBOBaTh BU3HEC-npoueccam opraHnsaumu.

OH BKkNtoyaeT AeAaTenbHOCTb, onucaHHyto B 5.2 - 5.6. lNMpouecc puck-meHeaXMeHTa nokasaH Ha pUcyHke 3.

OnpegeneHue cutyauum (5.3)

|
OueHka p'ucn(a (5.4)
L

WaeHtudukaums pucka (5.4.2)

MHchoS::g:ueﬁ MoHuTOopUHP
W KOHCYNETUPOBaHNE Auanws pucka (5.4.3) 4 "e(pSeg')V'OTP
(5.2) .

OueHuBaHue pucka (5.4.4)

BoapeicTBue Ha puck (5.5)

PucyHok 3. lNpouecc puck-meHeaxXmeHTa

5.2. ObMeH MHopMauuen 1 KOHCYNbLTUpPOBaHNE

O6mMeH nHdopmaLmnen 1 KOHCYNbTUPOBaAHUE C BHELUHUMWU U BHYTPEHHUMU 3aUHTEPECOBaHHbLIMU CTOPOHAMM
OCYLLECTBMAOTCA Ha BCEX aTanax npouecca puck-MeHegkKMeHTa.

Moatomy nnaHbl obmeHa WMHOpPMaLMEn U KOHCYNbTUPOBaHUSA [OIMKHbI ObITb paspaboTaHbl Ha paHHEM



atane. OHM OOMKHbI paccMaTpmBaTb BOMPOCHI, KacaloLlmuecs caMoro pucka, ero npuymH, ero nocrneacTemm (ecnu
OHM M3BECTHbI) U Mep, NpeanpuHMMaemMblX Ansi BO3AENCTBUSA Ha Hero. [OrmKHbl OCyLecTBNATbCSA 3EKTUBHBIN
BHELWHUA W BHYTPEHHMA OOMEH WHdOpMauMerhn U KOHCYNbTMpPOBaHME, C TeM 4ToObl rapaHTMpoBaTb, 4TO
NMOOOTYETHbIE NWUA, OTBETCTBEHHbIE 3a MPOLECC PUCK-MEHEeMKMEHTa, W 3auHTEpPECOBaHHble CTOPOHbI
npencTaBnstoT cebe ocHoBY, Ha Gase KOTOPOW MPUHMMAKTCSH PELUEHWUsl, U OCO3HAKT MPUYMHBLI TOrO, MOoYemy
TpebytoTCs KOHKPETHbIE AENCTBUS.

Moaxon Ha OCHOBE CO30aHNst KOHCYNbTATUBHOM FPYMMbl MOXET:

- MOMOYb JOSPKHBIM 06pa3oM YCTaHOBUTL CUTYaLMIO (KOHTEKCT);

- rapaHTUpOBaTb, YTO UHTEPECHI 3aMHTEPECOBAHHbIX CTOPOH OCO3HAKTCH U pacCMaTpUBAIOTCS;

- cnocobCcTBOBaTbL COOTBETCTBYHOLLEN NAEHTUMKALUN PUCKOB;

- 06beaAnHATL BMECTE pasnmyHble 06racTy 3KCnepTu3bl ANA aHanm3a pUCcKoB;

- rapaHTMpoBaTb PAacCMOTPEHME AOMKHBIM 06pa3oM pasnNUYHbIX TOYEK 3pEHUS NpW onpeaeneHum Kputepmes
pyCKa 1 MpU OLLEHUBaHUN PUCKOB;

- obecneynBaTtb 04obOpeHME 1 NOOAEPXKKY NilaHa BO3AENCTBUS Ha PUCK;

- COBEpLUEHCTBOBATb  COOTBETCTBYWLIEE  yMNpaBleHMe  U3MEHEHUSAMW BO  BpeMsi  Mnpouecca
PUCK-MEHEKMEHTA;

- paspabartbiBaTb COOTBETCTBYHOLIMA BHELWHWUA W BHYTPEHHUM 0OMeH uHGopMauMen W nnaH
KOHCYNbTUPOBaHUS.

OOmeH uWHdOpMaunen KM KOHCYNbTUPOBaHME C 3aMHTEPECOBAHHbIMU CTOPOHAMU SBNAKTCH BaXKHbIMU
acnekTamu, NOTOMY YTO C MX MOMOLLBI AeNnaltT BbIBOAbl O PUCKE, OCHOBaHHbIE Ha MX BOCMPUATUAX pUCKa. ITU
BOCMPUATUSA MOTYT OTNMYaTbCs BCNEACTBME Pa3NMynii B LEHHOCTSIX, MOTPEBOHOCTSAX, NPEeAnONOXEeHUAX, MOHATUSIX U
OnaceHusax 3anHTEPECOBAaHHbIX CTOPOH. [1OCKOMbKY MX TOYKM 3PEHUS] MOFYyT UMETb CYLLECTBEHHOE BMMsiHME Ha
NPYHMMaeMble peLUeHUs, TO BOCMPUATUS 3aMHTEPEeCcOBaHHbLIX CTOPOH HeobxoouMmo wuaeHTUMUMpoBaThb,
perncTpmpoBaThb, 3anNnCbiBaTb U y4MTbIBATb B MPOLECCE MPUHATUS PELLEHMN.

O6MeH nHdopMaLmen N KOHCYNbTUpOBaHME OOIMKHbLI CNocobCcTBOBaTb OOMEHY NMPaBAMBOW, CYLLECTBEHHOW,
TOYHOW M NOHATHOW MHPOPMAaLMEN C Y4ETOM acnekToB KOH(MUAEHLNANBHOCTU U FIMYHON HENPUKOCHOBEHHOCTM.

5.3. OnpegeneHune cutyaumm

5.3.1. O6wMme nonoxeHus

MocpeacTBOM yCTaHOBMEHUS CUTyaLMKU (KOHTEKCTa) opraHmsauusa opmynupyeT CBOW Lenu, onpegenset
BHELLUHNE W BHYTPEHHME MapameTpbl, KOTOpble crieqyeT MpUHMMaTtb BO BHMMaHWE NpWU yrnpaBneHUM puckamu, u
onpegenset obnacte NPMMEHEHMS U KPUTEPUM pUCKa ANS OCTaBLlierocsa npowecca. lNockoneky MHOrMe napameTpbl
aHanorv4Hbl TeM, KOTOPbIE paccMaTpMBatoTCs Npu pa3paboTke HPACTPYKTYPbl pUCK-MeHemkMeHTa (cMm. 4.3.1), B
3TOM Crny4yae npu YCTaHOBNEHMM cuUTyauum (KOHTEKCTa) Ans npouecca puCK-MEeHemXMeHTa ux cnegyet
paccmatpuBaTte 6onee nogpobHO KU, B YACTHOCTU, KaK OHW CBSA3aHbl C OOMacTbl0 NMPUMEHEHUA KOHKPETHOro
npoLecca pUck-MeHeKMeHTa.

5.3.2. YcTaHoBneHne BHELUHEN cuTyauum

BHelwHAA cuTyaumst (KOHTEKCT) - 3TO BHELUHASA cpefa, B KOTOPOW OopraHM3auus CTPEMMUTCS K AOCTMXKEHUIO
CBOMX Lienen.

MoHMMaHMe BHeWHeWn cuTyauun (KOHTEKCTa) ABMSieTCA BaXHbIM AN obecneveHWs TOro, YTo Uenu u
onaceHus1 BHELIHUX 3aMHTEepecOBaHHbIX CTOPOH paccMaTpuBaloTcs Npu paspaboTke KputepueB pucka. ITo
OCHOBbIBaeTCs Ha cuTyauum (KOHTEKCTE) BO BCEW OpraHv3aunv, HO C KOHKPETHbIMU NoApPOOHOCTAMY NPaBOBLIX U
perynaTnBHbIX TpebGOBaHUN, BOCMPUATUSA 3aMHTEPECOBAHHbLIX CTOPOH U APYrMX acneKkToB PUCKOB, cneunguyecknx
ansa obnactu NpyMeHeHns KOHKPETHOrO NpoLecca PUCK-MEHEKMEHTA.

BHelwHASA cutyauuns (KOHTEKCT) opraHmM3aumnmn MOXET BKoYaTb, HO HE OrpaHMYMBaTLCS STUM:

a) coumanbHy U KyNbTYPHYI, NONIMTUYECKYHD, MPABOBYHD, PErYNMPYOLLYI0, (PUHAHCOBYH, TEXHOMOrMYECKYHO,
3KOHOMMUYECKYHD, MPUPOOHYI0 M PBIHOYHYKD cpefy Ha MEeXAYyHapOAHOM, HaLWOHarbHOM, PErMoHasibHOM WUnu
MECTHOM YPOBHSIX;

b) oCHOBHbIE ABWXKYLLME CUNbI U HAMPaBMEHUs, BO3AENCTBYIOLLNE Ha LENN opraHu3aunu;

C) B3aUMOCBSA3M C BHELLUHUMW 3aUHTEPECOBAHHLIMWU CTOPOHAMMU, UX LIEHHOCTU U BOCMPUSITUE.

5.3.3. YcTaHoBneHue BHyTpeHHeNn cuTyaLmm

BHyTpeHHAs cuTyaums (KOHTEKCT) - 3TO BHYTPEHHSS cpeda, B KOTOPOW OpraHusauusi CTpeMuTcs K
OOCTWDKEHUIO CBOUX LIENEN.

lMpouecc puCK-MEeHemMKMEHTa [OOJDKEH COOTBETCTBOBATb KynbType, Mpoleccam, CTPYKType U cTpaTternm
opraHusaumn. BHyTpeHHss1 cuTyaums (KOHTEKCT) - 9TO YTO-Nnbo B macwTabe opraHnsaumm, YTO MOXET BMUSATb Ha
TO, Kakum 0Opas3oM opraHusauus GyaeT OCyLLEeCTBMATb PUCK-MEHEIKMEHT. BHYTPEHHIO cuTyauunto (KOHTEKCT)
HeobxoouMOo onpeaenuTb B CUIy TOro, YTO:

a) pUCK-MEHEKMEHT MMEET MECTO B KOHTEKCTE Liernel opraHnsaumy;

b) uenn n kpuTePUN KOHKPETHOTO NPOEKTA, MPOLlecca Unn OeaTenbHOCTU CriedyeT paccMaTpuBaTb B CBETE
Lenew opraHmsaumm B LIENOM;

C) HEeKOoTOpble OpraHu3auMn 3aTpyOHSIOTCA pacno3HaTb BO3MOXHOCTU JOCTMKEHUSI CBOMX CTpaTernyeckux,
NMPOEKTHbIX UMM KOMMEpYECKUX Lenen, n 3aTo BNusSieT Ha Tekylme obasaTtenbcTBa, BO3MOXHOCTU, OOBepue U
LEeHHOCTb <2> opraHusaumm.

<2> B KOHTEKCTe KOprnopaTMBHOIO U (PUHAHCOBOrO PUCK-MEHEeMXKMEHTa ANs AaHHOro TepmuHa Hawnbonee
noaxoauT MOoHATME "CTOMMOCTB".



Heobxoanmo noHMmaTb BHYTPEHHIOK CUTYyaumio (KOHTEKCT). OHa MOXET BKIOYaTb, HO HE OrpaHMuMBaTbLCS
3TUM, creayoLue cocTaBnsoLwme:

- ynpaBreHue, OpraHn3aunoHHYH0 CTPYKTYPY, PONn 1 0683aHHOCTY;

- MONUTWKW, Lienu 1 cTpaternn, Heobxoanmble ANa AOCTWDKEHNUS 9TUX Lenew;

- MOTeHUMarnbHble BO3MOXHOCTU, MOHUMAaEMbIE Kak pecypchl U 3HaHMS (Hanpumep, kanuiTan, Bpems, noaw,
MpOLEeCChl, CUCTEMbI Y TEXHOOMMN);

- WH(OPMaLMOHHbIE CUCTEMbI, WHPOPMALMOHHBIE MOTOKM W MPOLECChl MNPUHATUSA pelueHun (Kak
dopmanbHble, Tak 1 HedopMarbHbIE);

- B3aMMOCBS3U C BHYTPEHHVMW 3aMHTEPECOBaHHLIMWU CTOPOHAMM, UX LIEHHOCTU U BOCMPUATUS;

- KynbTypy OopraHu3auuu;

- CTaHOapThbl, PYyKOBOACTBA M MOAENN, NPUHATBIE OpraHn3aumen;

- (bopmy 1 cogepkaHne KOHTPaKTHbIX OTHOLLEHWIA.

5.3.4. YcTaHOBNEeHWe cutyaumm npolecca MeHemkMeHTa pucka

Heobxogumo ycTtaHaBnvBaTb LUenu, cTpatern, obnactb NPUMEHEHWsT W napameTpbl OeATENbHOCTU
opraHm3aumm unm Tex ee 4vacTew, rae NPUMEHSIETCS MPOLIECC PUCK-MeHemkKMmeHTa. Puck-meHemxkmeHT criegyet
NPOBOAWUTL C MOMHBIM PacCMOTpPeHMeM HeobxoaumocTn OOOCHOBaHMSA PecypcoB, MCMOMNb3yEMbIX MpU  €ro
ocywectBneHun. Cnegyet Takke onpepensate TpebyeMble pecypcbl, OTBETCTBEHHOCTb U MOSTHOMOYMSA, a Takke
nopsiAoK ydeTa.

Cutyauuss (KOHTEKCT) npouecca pUCK-MEHeOXMEeHTa W3MEeHSeTCqd B 3aBWCMMOCTM OT noTpebHocTew
opraHusaumm. OHa MOXeT BKINOYaTb, HO HE OrpaHN4YMBaTLCH ATUM:

- onpeaeneHve 3agad v uenen AesiTenbHOCTU MO PUCK-MEHEKMEHTY;

- onpegeneHne OTBETCTBEHHOCTEN 3a MPOLLECC PUCK-MEHEMXKMEHTA M B pamMKax 3TOro npoLecca;

- onpegeneHne obnacTn NpUMeEHeHUs!, a Takke rMyOMHbI U WKUPOTbI OEATENBHOCTU MO PUCK-MEHEKMEHTY,
KOTOpY He0BX0AMMO OCYLLECTBNSATh, BKIOYas 0cobble BKITHOYEHNUST U UCKITOYEHWS;

- onpepgerneHve OesTenbHOCTW, Mpouecca, YHKLMK, NPOeKTa, NpoayKTa, YCNyrn Unu akTMBOB C y4eTOM
BPEMEHW 1 PaCMONOXEHNS;

- onpegeneHve B3aMMOCBS3eN MeXOy KOHKPETHbIM MPOEKTOM, MPOLECCOM WMMW AESATENbHOCTBIO U APYTUMU
npoeKkTamu, npoueccamu unv BuaamMmn AesaTenbHOCTU opraHu3aumy;

- onpepgeneHne MeToA40NOMMIA OLEHKN PUCKa;

- onpegeneHue cnocoba oOLeHKN NPoM3BOANTENBHOCTM U 3PIEKTUBHOCTU PUCK-MEHEMKMEHTA;

- onpegeneHne 1 ykasaHvne peLleHnii, KoTopble He0OH6XOAMMO NPUHATS;

- naeHTMduKaumo, oxeaT Unn o6beMbl HEOBXOANMOro 0ByYEeHUs, X YPOBHU U Lienn, pecypchl, Tpebyembie
ans Takoro obydeHus.

BHumaHue, ypensiemoe 39TMM W OpPYrMM COOTBETCTBYHOLLMM (pakTopam, [OOIDKHO rapaHTMpoBaTtb, YTO
MPUHATBIN  MOOXOL  PUCK-MEHEKMEHTa COOTBETCTBYET OOCTOATENbLCTBAM, OpraHu3auMm U1 puckam,
BO30EVCTBYIOLLMM Ha JOCTUXKEHUE ee Lienen.

5.3.5. OnpeneneHne KpUTepmneB pucka

OpraHusaumsa JoSKHa onpeaenvTb KpUTepun, KOTopble HEOBX0AMMO MCNONBb30BaTh AN OLEHKN 3HA4YMMOCTU
pucka. Kputepum OOMKHbI OoTpaxaTb LEHHOCTW, LEenu M pecypcbl opraHu3aumv. HekoTopble KpUTepum MoryTt
OCHOBbIBaTbCSl UM BO3HUKATb M3 NPaBOBbLIX U PErynaTUBHbBIX TpeboBaHUN, a Takke Opyrnx TpeboBaHui, KOoTopble
B3sna Ha cebsa opraHusauusa. Kputepumn pucka SOMKHbI ObiTb COrmacoBaHbl C MOSIMTUKOW YNpaBieHUss puckamm
opraHusaumm (cm. 4.3.2), oormkHbl O6bITb ONpeaeneHbl B Havane Kaxaoro npolecca puck-MeHemXMeHTa U AOSKHbI
NMOCTOSIHHO paccMaTpuBaTbCA.

MMpn onpegeneHun KpuTepuEB pucka hakTopbl, KOTOpPble HEOOXOAMMO paccMaTpuBaThb, OOIMKHbI BKIOYaTh
crnepywllee:

- XapaKkTep 1 TUnbl NPUYMH 1 NOCNEACTBUN, KOTOPbIE MOTYT BO3HUKATh, U TO, KaK UX CreayeT U3MepsTh;

- KaK cneayeT onpefensaTb BO3MOXHOCTb;

- BPEMEHHbIE PaMK/ BO3MOXHOCTU /UK nocrneacTsus(in);

- KaK JomkeH BbiTb ONpeaeneH ypoBeHb PUCKa;

- TOYKM 3PEHUS 3aUHTEPECOBAHHLIX CTOPOH;

- YPOBEHb, Ha KOTOPOM PUCK CTAHOBUTCS NPUEMITEMbIM UM ONYCTUMBIM;

- MPYHMMATb NI BO BHUMaHUE MHOXECTBEHHbIE PUCKM U €Crn [a, TO KakuM 0Dpa3oM 1 KakMe KomOuHauuu
cnegyeT paccMmaTtpuBaTh.

5.4. OueHka pucka

5.4.1. Obuwme nonoxxeHus

OueHKa pucKa - 9TO NOJIHbIV NPOoLEeCcC NaeHTUMUKaLMM pucka, aHanusa pucka u oOLeHMBaHWS pucka.

MpumeyaHue. Ctangapt MCO/MOK 31010 npegnaraeT pyKOBOACTBO NO MeTOAaM OLEHKU puUcCKa.

5.4.2. NgeHTndumkaumnsa pucka

OpraHusaums OormkHa MaeHTUMPULMPOBaTb UCTOYHUKM pucka, obnactn Bo3AencTBus, CobbITUs (BKMtovas
n3MeHeHnsi B 06CToATENbCTBaX) U MX NPUYMHBI, @ Takke UX NoTeHuManbHble nocneacTeus. Llenb gaHHoOro atana
3aKknivaeTcs B COCTaBMNeHNM BCEOOBLEMIIOLLErO NepeyvHsl PUCKOB, OCHOBAHHbLIX Ha TeX COBObITUAX, KOTOpblE MOTYT
co3gaBaTb, MoBbIWATh, NpeaoTBpallaTb, CHWXaTb, YCKOPATb UMW 3adepXmBaTb [OOCTUXeHue uenen. BaxHo
NoeHTUMUMpOBaTL PUCKM, CBSI3aHHblIE C pEeleHMEM He WCMNOofb30oBaTh OnaronpusTHble BO3MOXHOCTMU.



Bceobbemniowaa wuaeHTUMKaUNa HBRASETCA KPUTUYECKUM BaXHOW, MOTOMY YTO PUCK, KOTOpbIA He Obin
naeHTumLumMpoBaH Ha JaHHOM aTane, He bygeT BkoYeH B 6yayLinn aHanms.

MpoeHTudukaums omkHa BKNIOYaTb PUCKU HE3ABUCUMO OT TOrO, KOHTPONUPYET N opraHn3aums X UCTOYHUK
NN HEeT, AaXe €CNM UX UCTOYHUK UIN MpuYMHa MOryT ObiTb HeoveBMAHbIMU. NOoeHTudmKaunss puckoB AOMKHa
BKMOYaTb paccMOTpeHne adpdekTa OOMWHO, BKMYas apekT kackaga M KymynatuBHble addekTbl. Takke
HeobXx0QMMO paccMaTpvBaTh LUMPOKMIM CNEeKTp MOCMeACTBUWA, OaXe €CNN WCTOYHMK pucka MoxeT OblTb He
oyeBugeH. Hapsgy c wgeHTudmkaumen, 4to MOXeT NPOU3ONTW, HEOOXOAMMO paccMaTpuBaTb BO3MOXHbIE
MPUYUHBI U CLIEHapUK, KOTOPbIE NMOKa3bIBalOT, Kakne MOryT HacTynuTb nocneactsuns. Bee cylecTBeHHble NPUYMHLI
W CreACTBMS OOMKHbI ObITb PACCMOTPEHDI.

OpraHusaums AOfMKHa MNPUMEHATb WMHCTPYMEHTbI M MeToAObl, KOTOpble COOTBETCTBYT €€ Lensam U
BO3MOXHOCTAIM, @ TakKe puckam, C KOTOpbIMW OHa cTankueaeTcs. Ha atane naeHTudukaumm pucko Gonblioe
3HayYeHVe MMeeT COOTBETCTBYIOLLLAA U aKTyanu3npoBaHHas MHopMauus. 3TO N0 BO3SMOXHOCTY AOMKHO BKMOYATb
COOTBETCTBYIOLLYIO MCXOAHYK WHGopmauuio. [Onsg uaeHTudurkaumm puckoB HeobxoaMMo npwuBrekatb naen,
obragarLmx COOTBETCTBYIOLUMW 3HAHUSIMMU.

5.4.3. AHanua pucka

AHanu3 pwucka BKMYaeT [danbHenlwee Oco3HaHue pucka. AHanm3 pucka obecnedvMBaeT BXOOHYHO
NMHGOPMAaLMIO N9 OLEHVBaHWSA pUCKa N pPeLLEHNIA OTHOCMTENBbHO HEOBXOOMMOCTU anbHenwero BO34eNCTBMSA Ha
3TW pUCKW, a Takke Haubonee noaxodswmx cCTpaTerMn U MeToAOB BO3OENCTBUA. AHanM3 pucka MOXET TakkKe
nNpegocTaBnATb BXOAHYIO MHAOPMauuMio ANs MPUHATUSA pelleHui, korga Heobxoaum BbIGOp, W Hanuuue
anbTepHATMBHbLIX BapMaHTOB, BKIMIOYAOLLNX pas3fUYHbIE TUMbl U YPOBHU pUCKA.

AHanus prcka BKIHOYaeT pacCMOTPEHME MPUYNH N UCTOYHMKOB PUCKA, UX MOMOXUTENBbHBIX U OTPULATENbHbIX
NOCNeACTBUN U BO3MOXXHOCTW TOrO, YTO 3TV NOCNEACTBMS MOryT NponsonTu. PakTopsl, BANSIOLNE HA NOCNEACTBUA
N BO3MOXHOCTb, [OOJPKHbl OblTb MAEHTUUUMPOBAHLI. Puck aHanusvMpyloT MOCPEACTBOM onpegeneHus
NOCNEeACTBUA M BO3MOXHOCTU, @ Takke OPYrnx xapaktepuctuk pucka. CobbiTue MOXET MMEeTb MHOXECTBEHHbIE
NOCrNeacTBUS U MOXET BO3OEWCTBOBaTb Ha pasnuuHble uLenv. HeobxoguMmMo Takke npvHUMaTb BO BHUMaHue
CyLLleCTBYIOLLME CpeaCcTBa ynpaBneHus, X pesynbTaTUBHOCTb U 3EKTUBHOCTb.

Cnocob, KOTOpbIM Bblpa)atT MOCNeACTBMS W BO3MOXHOCTM, U CMOCOO MX KOMOWHMpOBaHWS Ans
onpefeneHns ypoBHA pUCKa OOMMKHbI OTpaxaTb TWUM pucka, MMELYCH WUHGOpMaUuM U uenb, Ans KOTOPOW
pe3ynbTaT OLEHKM pucka OOJpKeH ObiTb Mcnonb3oBaH. Bce 3To JOMKHO COrnacoBbIBaTbCA C KpUTEPUSIMU puUCKa.
Takke BaXXHO paccMmaTpuBaTh B3avM0O3aBUCMMOCTb Pa3fUYHbIX PUCKOB N UX NMCTOYHUKOB.

Mpn aHanu3de HeobxogMmo paccmaTpmBaTb [OCTOBEPHOCTb B OMpedeneHun YPOBHA pucka W ero
YYBCTBUTENBHOCTb K NPeABapuUTEribHbIM YCMOBUSAM M JONYLWEHNAM 1 3pdeKTUBHO 0bMeHMBaTLCH MHopMaLmen ¢
TeMu, KTO NPUHMMaET peLLeHus, 1, B criydae HeobxoanMocTu, C APYrMMU 3anHTEepecoBaHHbIM CTOpOHamu. Takue
dakTophbl, Kak Hanuime pasbpoca MHEHWA IKCMEPTOB, HEONPEAENeHHOCTb, AOCTYMNHOCTb, Ka4eCTBO, KONMYECTBO,
COOTBETCTBME TeKyllenh MHopMaumm WUnm OorpaHnYeHnss MOAenupoBaHus, HeobBXoOUMO KOHCTaTMpoBaTb W MO
BO3MOXHOCTM 0bpalyatb Ha HUX ocoboe BHUMaHMe.

AHanu3 prcka MOXET OCYLLECTBNATLCSA C Pa3fMYHOM CTEMEHbl NoApoGHOCTW, B 3aBUMCMMOCTU OT pucka,
Lenu aHanuaa v JOCTYMNHON MHpopMaL MK, OaHHBIX U UMEIOLLMXCSA PECYPCOB. AHaNM3 MOXET ObiTb KAYECTBEHHbIM,
MOMYKONIMYECTBEHHBIM MITN KONMYECTBEHHBIM, MO0 ObITb NX KOMOUHALMEN B 3aBUCMMOCTU OT 06CTOATENBCTB.

MocnepctBns M BepOATHOCTb (BO3MOXHOCTb) MOryT ObiTb onpegeneHbl NOCpeacTBOM MOAENMPOBAHUS
NCXOOOB COOLITUIA MMM psda COObITUIA, UMW IKCTPanonAUMEN OAHHbLIX SKCNEpPUMMEHTarbHbIX UCCNeaoBaHUA UMK
UMEeLLNXCa AaHHbIX. [locneacTeust MoryT ObiTb BbIpaXeHbl B BuAe MartepuanbHbIX UK HeMaTepuasnbHbIX
BO3aencTBMn. B HekoTopbiXx cnyyasx TpebyeTcss 6onee OQHOMO YMCMEHHOrO 3HAYEHUS MU OMUCHIBAKOLLUN
napameTp Ans yKasaHus MNOCNEeACTBUW M CTEMEHW WX OCYLLEeCTBMMOCTU ANS PasfnuyHblX MOMEHTOB BpPEMEHM,
MECTOMNOJSIOXKEHUSA, TPYMN UMK CUTYaLUNA.

5.4.4. OueHuBaHue pucka

Llenb oueHnBaHMSA pucka 3aknioyaeTcsi B TOM, YTOObl CMOCOBCTBOBATL MPUHATUIO PELLUEHWUA, OCHOBAHHbIX Ha
NCXOOHbIX pe3ynbTaTax aHanum3a pucka, OTHOCUTENbHO HEOOXOAMMOCTU BO3OEWCTBUS HA PUCK U YCTAHOBIEHUS
npuopuTeTa BO34ENCTBUSA Ha PUCK.

OueHuBaHMe pucKa BKIMOYaEeT CpaBHEHME YPOBHS PUCKa, BbIABMEHHONO BO BpeMS MnpoLiecca aHanusa, ¢
YCTAHOBMEHHbLIMU  KPUTEPUAMU pUCKa BO BpPEMs pPacCMOTPEHMs cuTyauuu (koHTekcta). PaccmoTtpeHue
Heob6X04MMOCTIN BO3AENCTBUSI HA PUCK JOJMKHO OCHOBLIBATLCA HA 3TOM CPaBHEHUN.

PelweHna pomkHbl Gonee WMPOKO yYUTbiBaTb CUTyauMO (KOHTEKCT) pUCKa M yYnTbiBaTb TONEPaHTHOCTb K
PUCKY He TOMbKO OpraHusauuu, W3BMneKawlwen u3 pucka Monb3y, HO W ApPYrux CTOPOH. PelleHns [OMmKHbI
NPUHMMATbLCS B COOTBETCTBUN C NPABOBLIMW, PETYNATUBHBIMU U APYrUMU TpeboBaHMAMM.

Mpun HekoTopbIX OBCTOATENBCTBAX OLIEHNBAHWE PUCKa MOXET NMPMBECTU K PELLUEHUI0 NPOBECTU AarbHENLLWN
aHanus. OueHnBaHWe pucka Takke MOXET NPMBECTU K PELLUeHN0 He BO3OEeNCTBOBATb HA PUCK KaKMM-NMOO WHbIM
obpa3oM, kpome nogaepXaHus CyLeCTBYHLUMX CPEeACTB ynpasrneHus. Ha 370 pelleHne BnuST OTHOLUEHME K
pUCKYy caMou OpraHn3aumm 1 yCTaHOBIEHHbIE KpUTEPUN pUCKa.

5.5. Bo3gencreume Ha puck

5.5.1. O6wue nonoxeHus

BosgencteMe Ha puck BknwyaeT BbIGop ogHoro unu 6onee BapuvaHTOB MOAMMULMPOBAHUSA PUCKOB U
NpUMeEHeHMe 3TUX BapuaHToB. byayuuM NpuMMeEHEeHHbIM, BO3OEeNCTBME Ha PUCK YCTaHaBNMBaEeT WU U3MEHSeT
cpencTsa ynpasreHus.

BoagencTBue Ha pUCK BKNOYAET LUKIIMYECKMI NpoLecc, COCTOSALWMI U3 CreaytoLmnx 3Tanos:



- OLleHNBaHWs BO3OENCTBUSA Ha PUCK;

- 0bcyXaeHus1, SBNSAIOTCA NN YPOBHM OCTATOYMHOIO pUcKa JOMYCTUMbIMU;

- €CI OHW HeJoMyCTUMBI, TO CO3aHNs HOBOrO BUAa BO3AENCTBUS HA PUCK;

- OLEHVBaHUA pe3ynbTaTUBHOCTU 3TOr0 BO3OENCTBUS.

AnbTepHaTVBHblE BapuaHTbl BO34ENCTBMSA HA PUCK He 00A3aTENbHO ABMNSIOTCA B3aMMOMUCKIIOYAOLWMMK UNn
NOAXOAAWMMY AN BCEX 00CTOATENbCTB. ANbTEPHATMBHbIE BapUaHTbl MOTYT BKIOYaTh:

a) n3bexaHve pyvcka NoCpPeACcTBOM peLleHMs He HauMHaTb UM He NPOAOIPKaTh AEeATENbHOCTD, B pedyrnbraTe
KOTOPOWN BO3HMKAET PUCK;

b) npuHaTMe nnn yBenuyeHne pucka Anst UCNONb3oBaHMs 6naronpuaTHON BO3MOXHOCTMY;

C) yCTpaHeHue UcTovHuka pucka (2.16);

d) n3meHeHne BO3MOXHOCTM (2.19);

€) U3MeHeHune nocneacTenm (2.18);

f) pasgeneHve pucka c 4pyron CTOPOHOM I CTOPOHaMM (BKITHOYas KOHTPaKTbl U (PUHAHCMpPOBaHUe pucka);

g) OCO3HaHHOE yAepXXaHue pucka.

5.5.2. Bbibop BapnaHTOB BO34ENCTBUS HA PUCK

Bbibop Hambonee nogxogsiiero BapuaHTa BO3OEWCTBUSA Ha PUCK BKIOYAeT ypaBHOBELUMBaHWE 3aTpar U
yCUnNui peanusauum ¢ n3BrieKaeMbIMU BbIrO4aMM C y4€TOM NMPaBOBbIX, PEMYNSTUBHBLIX U APYTNX TPeBOBaHNA, TakMX
KaKk OTBETCTBEHHOCTb Nnepen obLECTBOM M 3alumMTa OKpyXatowen cpefpl. [Mpouecc NpUHATUSA pelleHnin OOMmKeH
ObITb NOCTPOEH Takum obpasom, 4Tobbl obecnevnTb NPUHATUE MEP MO TakUM puUCKaMm, yrnpaBneHue KOTOpbIMU He
0BOCHOBAHO C 9KOHOMMWYECKOW TOYKW 3PEHUSA, HanpuMep 3HauuTernbHble (CO 3HAYUTENbHbIMWU HEraTUBHbLIMU
NocneacTBUSAMU), HO pedKne (C HU3KON BEPOSTHOCTLIO MM BO3MOXHOCTBIO HACTYMNIEHNS) PUCKN.

KonnyecTtBo BapnaHTOB BO3AENCTBMSA HA PUCK MOXHO paccMaTpuBaTb M NPUMEHATb NMBO No OTAENbHOCTH,
nmbo B komGuHauuun. OpraHm3aumsi MOXeT OObIYHO M3BMNEKaTb BbIrOAY M3 MPUHATUS KOMOMHAUUK BapuaHTOB
BO30ENCTBUSA Ha PUCK.

Mpu BbIOGOpPEe BapwaHTOB BO3AEWCTBUSI Ha PUCK OpraHu3auMs [OJPkHa paccMaTpvBaTb 3HAYEHUs U
BOCNPUSTUS 3aUHTEPECOBAHHBLIX CTOPOH 1 Haubonee noaxoaswmne cnocobbl 06MeHa MHgopmauum ¢ HAMK. Ecnin
anbTepHaTUBHbIE BapuaHTbl BO3OEWCTBUSI HA PUCK MOTYT BIUATb Ha pPUCK rae-nvbo elle B opraHv3aumm unm B
OTHOLLEHMN 3anHTEPECOBaHHbIX CTOPOH, TO 3TO CriedyeT yuuTbiBaTb Npu NPUHATUKU pelleHud. byayyun ognHakoso
3(PPEKTUBHBIMW, HEKOTOPbIE BapuaHTbl BO3AENCTBMA Ha pucKk MoryT ObiTb Gornee npuemMnembl Onsi OAHMX
3aMHTEpPEeCOBaHHbIX CTOPOH, YeM AN Apyrux.

B nnaHe Bo3gencTBUS Ha PUCK JOMMKEH BbITb YETKO yKasaH NopsaoK NpuopuTeTa, B COOTBETCTBUN C KOTOPbIM
OOJDKHBI MPUMEHATHCA OTAENbHbIE BO3OENCTBUS HA PUCK.

Bosgenctene Ha puck moxeT camo no cebe Bbi3biBaTb pPUCKU. CylIeCTBEHHbIM PUCKOM MOXET ObiTb
OTCYTCTBME UNN HEed(EKTUBHOCTL Mep BO3OEWCTBUA Ha pPUCK. MOHUTOPUHI OOSMKEH cTaTb HEeOTbeMIieEMOW
YacTblo MnaHa BO34eVCTBUSA Ha PUCK, C TEM YTOObI rapaHTUPOBaTh, YTO Mepbl OCTalTCHA 3PPEKTUBHBIMMU.

BosgenctBMe Ha puUCK MOXET Takke BbI3blBaTb BTOPUYHbIE PUCKW, KOTOpPble HEOOXOAUMO OLIEHUBATS,
BO34eNCTBOBATb Ha HWUX, NoABepratb MOHUTOPUHTY U aHanu3y. TakMe BTOPUYHbIE PUCKU AOMKHbI BKMOYATLCH B
TOT Xe caMblil NfaH BO3OEeNCTBUA Ha PUCK, YTO M NepBOHaYanbHbIN PUCK, N HE paccMaTpUBaTLCA Kak HOBbLIN PUCK.
CnegnyeT onpefenuTb U y4UTbIBaTh CBS3b MEXAY 060UMN 3TUMK pUCKaMMU.

5.5.3. MNoarotoBka 1 peanuaaums niaHoB BO3OENCTBUA Ha pUCK

Llenbto nnaHoB BO3AEWCTBMSA Ha PUCK SABNAETCA AOKYMEHTUpPOBaHWE TOro, Kak AOMXHbl peann3oBbiBaTbCA
BbIbpaHHbIe anbTepHaTMBHbIE BapuaHTbl Bo3aencTeus. MiHdopmaums, npeactaBneHHas B nnaHax BO3AeNCcTBUSA Ha
PUCKN, OOSKHA BKITHOYATh!

- MPUYMHbI BbIOOpa BapnaHTOB BO3AENCTBUS Ha PUCKK, BKIOYAA OXnaaemble Bbirofdbl, KOTOPble HEOOX0AMMO
n3BreYb;

- L, OTBETCTBEHHbIX 3a YyTBEPXAEHWE NnaHa, v nNuu, OTBETCTBEHHbIX 3a peanu3aumio nnaHa;

- npegnaraemble OENCTBUS;

- TpeboBaHus K pecypcam, BKMoYasi BO3MOXHbIE HeNpeaBUAEHHbIE 0OCTOATENLCTRA;

- NokasaTenu kayecTBa BO30eNCTBUS HA PUCK U OFpaHUYEHNS;

- TpebOoBaHNsI K OTYETHOCTU U MOHUTOPUHTY;

- CPOKM 1 rpadhuK BbIMOMHEHMS.

MnaHbl BO3AENCTBUSI HA PUCKM JOJPKHBI ObITh BKITHOYEHbBI B NMPOLIECCHI MEHEAXXMEHTA OpraHn3auun n OOMKHbI
06cyxaaTbCs C COOTBETCTBYIOLLUMUN 3aMHTEPECOBAHHBIMW CTOPOHaMM.

Jlvua, mpuHMMalWwme pelleHns, n Apyrve 3avHTepecOBaHHble CTOPOHbI AOMKHbI OblTb O3HAKOMMEHbI C
XapaKTepoMm W CTENeHbK OCTAaTOYHOrO pucka Mocrne BOo3gencTBus Ha Hero. OCTaTouYHbIA PUCK OOMKEH ObITb
OOKYMEHTUPOBAH U NOABEPTrHYT MOHUTOPWHIY, NEPEeCcMOTPY U, rae uenecoobpasHo, JanbHenwemy BO34encTBuIo.

5.6. MOHUTOPUHT 1 NepecMoTp

MOHUTOPUHF 1 NEPECMOTP OOIMKHbI BbITb NITAHUPYEMON YacTbio MpoLecca PUCK-MEHEMHKMEHTa 1 BKITIOYaTb
perynsipHyto NpoBepKy nnu Haasop. OHWM MOTyT ObITb NEPUOANYECKUMU, MPOU3BOSIBHBIMU.

HomkHa ObITb YeTKO onpefeneHa OTBETCTBEHHOCTb 3a NPOBELAEHNE MOHUTOPUHIA U NEPECMOTPA.

Mpoueccbl MOHUTOPWMHIa M MepecMoTpa, OCYLLEeCTBNsEMblE OpraHusaumen, OOMKHbI BKNoYaTk B cebs Bce
acnekTbl Npouecca pUCK-MeHeKMEHTa B Liensx:

- rapaHTum TOro, YTO CPEACTBa ynpaBneHUs SABMSOTCA 3(PMPEKTUBHLIMU N pe3ynbTaTUBHBIMU Kak Npu
NPOEKTUPOBaAHUU, TaK U NPU PYHKLLMOHUPOBAHMWM;

- Nony4YeHnsa OONONHUTENbHON UHOpMaLUnN AN yryYvlleHUs OLEHKN PUCKa;



- aHanusa u uU3BneYeHUs ypokoB M3 cnydaes (BkMyasd pucku 6e3 nocnenctsun), USMEHEHUIN, TEHOEHLUUNR,
YCNexoB 1 Heyaau;

- BbISIBNIEHNE N3MEHEHMWI BO BHELLUHEN U BHYTPEHHEN CUTYaLUN (KOHTEKCTE), BKIOYasa U3MEHEHUST KpUTEPMEB
pucka, n cam pUCK, KOTOPbIN MOXeT NoTpeboBaTb NnepecmoTpa cnocoboB BO3AENCTBUSI HA PUCK 1 MPUOPUTETOB;

- nAeHTUMKaLMM HOBBIX NN 3apOXOatoLLMXCH PUCKOB.

Mporpecc B peanusauMyM MNaHOB BO3AENCTBMS Ha pPUCK obecneynmBaeT [OOCTWXKEHWE MoKasaTenemn
achbekTnBHOCTU. Pe3ynbTaTbl MOTyT BKIOYATLCA B 00LLEee ynpaBneHne n oueHKy 3dEKTUBHOCTIN, BHYTPEHHIO U
BHELLIHIO OTYETHOCTb OpraHmn3auuu.

PesynbTatbl MOHUTOPUHIA U NEpecMoTpa AOMKHbI OblTb JOKYMEHTUPOBAHbI U COOTBETCTBYIOLLMM 06pas3om
3aperncTpupoBaHbl Ha BHELIHEM M BHYTPEHHEM YPOBHSX, @ TakkKe MCMONb30BaHbl B Ka4eCTBE BXOAHbIX AaHHbIX
ONns nepecmoTpa MHPACTPYKTYPbl pUCK-MeHeKMeHTa (cMm. 4.5).

5.7. Peructpauua npouecca MEHeAXXMEHTa pucka

[esatenbHOCTb MO PUCK-MEHEIKMEHTY OOoImkHa ObiTb nMpocnexuBaemon. B npouecce puck-MeHemKMeHTa
perncrpaumsi obecrneynmBaeT OCHOBY A1 YNy4lleHUss METOAOB U MHCTPYMEHTOB, a Takke BCEro npouecca.

Mpy NPUHATMM peLLIEHMIA O CO34aHUN 3anucet HeobXo0AMMO NPMHMMAaTb BO BHUMaHWE crnegyoulee:

- NOTpeBHOCTM opraHmn3aLmm B NOCTOSTHHOM 00y4YeHuu;

- NpenMyLLiecTBa NOBTOPHOIO UCMOSMb30BaHMsS MHGOpMaLmMmM B Lenax MEHEPKMEHTA;

- 3aTpaTbl U YCUNKs, BOBSIEYEHHbIE B CO34aHMe N NOOOEPXKKY ydeTa;

- NpaBoOBblE, PEryNATUBHbIE U ONepaTUBHbIE NOTPEOHOCTM B yyeTE;

- MeToA JOoCTyna, NPOCTOTY BOCCTAHOBMEHMS U CPeACTBA XpaHEeHNs1 MHdopmauuu;

- Nep1oa XpaHeHus;

- NMPOBEPKY UCTOYHMKOB MHGOPpMaLUU.



MpunoxeHue A
(cnpaBo4HoE)

MPU3HAKN YNTYHILEHHOIO MEHEI>KMEHTA PUCKA

A.1. ObLwme nonoxeHuns

Bce opraHusauum [OOMKHbI CTPEMUTLCS AOCTUYb COOTBETCTBYHOLLENO YPOBHSA (OYHKUMOHUPOBAHMS WX
NHMPACTPYKTYPbl PUCK-MEHEIPKMEHTA OAHOBPEMEHHO C KPUTUYHOCTBIO PELLEHWU, KOTOPbIE AOIMKHLI MPUHUMATLCS.
HwxenprBeaeHHbI NepeyeHb NPU3HAKOB NPeACTaBMSET BbICOKUIA MOKa3aTeNbHbIA YPOBEHb PUCK-MEHEMXMEHTA.
YT100bI NOMOYL OpraHuM3auusiM N3Meputb COGCTBEHHOE KA4YeCcTBO YrpaBfieHUsI pUCkaMu B COOTBETCTBUM C STUMM
KpUTEpUSIMU, AN KaXO0ro NprM3Haka NpuBoAUTCS HECKOMbKO nokasaTenen.

A.2. KntoyeBble pesynbtaTbl
A.2.1. Opranunsauus UIMeeT COBpEMEHHOE, MPaBUbHOE U BCECTOPOHHEE MOHNMAaHNE CBOMX PUCKOB.
A.2.2. PUCKn opraHmsauumn Haxogdatcs B npegenax ee Kputepues pucka.

A.3. MNMpwusHakn

A.3.1. lNocTosiHHOE yny4lleHne

AKLEHT AenaroT Ha NOCTOSHHOE YNy4lleHNe PUCK-MEHeKMEHTA Yepes3 YCTaHOBMNEHNE Lenen AesTenbHOCTH
opraHusaumm, usMepeHue, nepecMoTp W nocregywlyo MogudukaLmilo MpoLeccoB, CUCTEM, PECYPCOB,
BO3MOXXHOCTEWN 1 HaBbIKOB.

OTO MOXEeT noaTBepXOaTbCs HanMyuMem OnpeferieHHbIX Lenen AesaATenbHOCTW, COrfacHO KOTOPbIM
N3MEPAIOT AEeATENbHOCTb OpraHu3aumm W Kaxaoro OTAeNbHOro MeHemkepa. [laHHble O OeaTenbHOCTU
opraHusaumm Moryt nybnukoBaTbCa M OOBOAUTHCA A0 cBefeHus. OB6blMHO MPOBOAAT, Kak MUHUMYM, FOAOBOWN
nepecMoTp OeSATENBHOCTU U 3aTEM PEBM3UI0 MPOLECCOB W OCYLLIECTBNSAIOT YCTAaHOBMEHNE Lienen 4eaTenbHOCTM Ha
cnepywoLwuin nepuoa.

OueHka KayecTBa PUCK-MEHEKMEHTa SIBNSAETCA HEeOTbEMJIEMOW YacTbl OLIEHKM BCEN AeATENbHOCTU
opraHm3aumm u cucTeMbl M3MEpPEHUS kavyecTBa paboTbl MogpasaeneHuii U oTaenbHbIX PaboTHMKOB.

A.3.2. MNonHasa oTBETCTBEHHOCTb 3a PUCKN

YNy4lleHHbIN PUCK-MEHEOXKMEHT BKMOYAET BCECTOPOHHIOW, MOMHOCTBI OMPEeAEneHHyl U MPUHSTYIO
OTYETHOCTb U OTBETCTBEHHOCTb 3a PUCKM, CPEACTBA YNpaBneHus U 3adadyn BO3AENCTBMSA Ha puck. HasHaveHHble
nunua, KOTopble MOMHOCTLIO NPUHMMAIKOT OTBETCTBEHHOCTbL, 061agatnT HEO6XOOMMBIMU HaBbIKaMK U pecypcamu 4s
TOro, 4To6bI NPOBEPATH ITU MEPOMNPUSATUS, OCYLLECTBNATE MOHUTOPUHI PUCKOB, COBEPLLEHCTBOBATb MEPOMNPUATUS
Nno ynpaBneHnto puckamum n 3apPeKkTMBHO JOHOCUTH UHOPMALMIO O pUCKaxX U YNPaBNEHUO UMW OO BHELUHUX U
BHYTPEHHUX 3aVHTEPECOBAHHbIX NNLL.

OTO MOXeT MOATBEPXKAATLCA BCEMU YNlEHaMW OpraHmsauum, KOTopble OCBeAOMIIEHbI B MOMHOM 06beme o
puckax, cpecTBax ynpaBrieHus 1 3agadvax, 3a KOTopble OHW HECYT OTBETCTBEHHOCTb. OObIYHO 3TO JOIMKHO ObIThb
OTPaXeHO B [OOJPKHOCTHBIX WMHCTPYKUMSIX, COAepXaTbCA B WMHAOPMALMOHHbIX 0asax [AaHHbIX WM cucTemax.
PacnpegeneHve pornen B MEHEI)KMEHTE PUCKOB, OTBETCTBEHHOCTM M 00s13aTeNbCTB OIMKHO ObiTb 4acTbl BCEX
03HAaKOMUTENbHBLIX NMPOrpamMmm OpraHu3aLmn.

OpraHunsaumsi OOIpKHa rapaHTMpoBaTb, YTO OTBETCTBEHHbIE fMLa OCHaLLleHbl BCEM He0obOXoaumbiM Ans
BbINOSIHEHNST CBOEN POSM U UM NPEeAOCTaBMEHbl MOIHOMOYMS, BpEMS, 0Oy4eHne, pecypcbl U HaBbIKW, JOCTATOYHbIE
[ns Toro, YtoObl B3ATb HA cebsl OTBETCTBEHHOCTb.

A.3.3. NpumeHeHne MeHeSKMEHTa pucka npu NPUHATAM BCEX peLleHnn

Bce npuHumaemble B opraHnsaLumm pelleHnsi, He3aBUCMMO OT YPOBHS BaXXHOCTU Y 3HAYMMOCTM, BKNIOYAIOT B
cebs nogpobHoe paccMOTpPEHUE PUCKOB U MPUMEHEHME PUCK-MEHeI)KMeHTa A0 onpeaeneHHON CTeNeHN.

OTO MOXeT OblTb yKka3aHO B 3anucsix cobpaHuii n obcyxaeHw, NoATBEPXKAAloLWMX, 4YTO MNoapobHble
obCcyXOeHuss puUcKoB umenu Mecto. Heobxoammo ob6ecneyunTb BO3MOXHOCTb YBUAETb, UYTO BCE 3f1IEMEHTbI
PUCK-MEHEMKMEHTa nNpeAcTaBneHbl B KMOYEBbLIX Mpoueccax TMPUHATUS  PELUEHUR, OCYLLEeCTBMNSeMbIX B
opraHusauuu, Hanpumep, OOCYXAEHW pa3MelleHMs KanuTana no KPYMHbIM MpoeKkTam, PecTpyKTypusauum u
OpraHM3aunoHHbIX UM3MeHeHun. [lo 3TuM npuynHam 4YeTko OOOCHOBAHHbLI  PUCK-MEHEMKMEHT  OOSKEH
npocMmaTpmBaTbCsa B Macutabax opraHu3aumm kak obecnedmBarownin OCHOBY ANs pe3ynbTaTUBHOIO PyKOBOACTBA.

A.3.4. TlocTosAHHBIN 06MeH uHopmaunen

YRyYLWEeHHbIN PUCK-MEHEMXMEHT BKITHO4aET NOCTOSAHHbLIN 06MEH MHOPMaLMeNn C BHELUHMMU U BHYTPEHHUMMU
3aMHTEepPeCcoBaHHbIMX CTOPOHaMM, BKNIOYas BCECTOPOHHEE W nepuoguyveckoe npegcraBneHne uHdopmaumm o
OeATENbHOCTU NO PUCK-MEHEMKMEHTY Kak YacTu Haanexailero yrnpasneHus.

OTt0 MoxXeT ObiTb noATBEPXAEHO OOMEHOM WHGOpMauuM C 3auHTEepPecoBaHHbIMW CTOPOHaMK  Kak
HEOTbEMIMEMbIM N BaXHbIM 3M1EMEHTOM pUCK-MeHemkMeHTa. ObmMeH MHopMauuen npaBunNbHO paccMmaTtpuBaTb
Kak ABYCTOPOHHWI MpOoLECC, TakoW, YTO NPaBuUITbHO OBOCHOBaHHbIE PEeLUEeHUs MOTYT MPUHUMAaTBLCS B OTHOLLUEHUN
YPOBHSI PUCKOB M NOTPEBHOCTM B BO3AEWCTBUN HA PUCK B COOTBETCTBUWN C YCTAHOBMEHHBLIMW JOIMKHBIM 06pasom u
BCECTOPOHHUMU KPUTEPUSAMIN PUCKA.

BcecTopoHHee 1 nepmoanyveckoe BHELLHee W BHYTPEeHHee MnpefcTaBfieHne MHOopMauumn O 3HaYUTelNbHbIX



puckax W O pesynbTatax [OEATeNbHOCTU MO PUCK-MEHEMKMEHTY CMOcOGCTBYET B 3HAYUTENbHOW Mepe
pe3yrnbTaTMBHOMY PYKOBOACTBY B MacluTabax opraHu3aumm.

A.3.5. MNMonHasa uHTerpaums B CTPYKTYPY PyKOBOACTBA OpraHmM3aumm

K puCK-MEHEemMKMEHTY OTHOCATCH KaK K LEeHTpanbHOMY MPOLEeCcCY MeHeKMEHTa OopraHusauuu, a PUCKu
paccmMaTpuyBalOT C TOYKM 3peHMsT BO3OENCTBMS HeonpedeneHHocTu Ha uenu. CTpykTypa pykoBOACTBA M Mpouecc
OCHOBBIBAIOTCS HAa PUCK-MEeHemXMeHTe. MeHeaXepbl CHMTaOT pe3ynbTaTUBHbBIN PUCK-MEHEAXMEHT CYLLECTBEHHbIM
0N JOCTUXKEHUSA Lienen opraHnsaumm.

3710 MOXeT noaTBepxaatbcs HOPMYNMPOBKaMM MEHEIKEPOB UM B BaXHbIX MUCbMEHHbIX MaTtepuanax B
opraHusaumm C KCNOMb30BaHMEM TepMUHA "HeonpeneneHHOCTb" B OTHOLUEHWW PUCKOB. ITOT MNpU3HaK Takke
0ObIYHO OTpaxaeTcs B 3asBMNEHUSX OpraHn3aLmMm, KacalLmMxcsa NONIMTUKA, B YACTHOCTU TOW, KOTOpas OTHOCUTCSH K
yrnpaBneHuio puckamu. Kak npaBuno, atoT NpusHak MOXeT NPOBEpPSATbLCA NOCPEACTBOM UHTEPBLIO C MEeHeaKepamu
N Ha OCHOBE UX AEWCTBUI U 3asBlEHUN.
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